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PART A : BASIC PROJECT INFORMATION

(Must be completed in all cases)

1. PROJECT NAME: The Supply Chain Linkage Accelerate of Fruits and Vegetables
2. PROJECT DATES:

PROJECT START: 1/1/2022
ESTIMATED COMPLETION: 12/31/2024
3. TOTAL PROJECT COST: $1,597,600
4. RESPONSIBLE MINISTRY: Ministry of Agriculture, Forestry and Fisheries
RESPONSIBLE UNIT: Department of Agro-Industry
HYMNG §rugauiai: SR SAN-SINNAY
5. PROJECT STATUS: Deleted

DETAILED PROJECT INFORMATION

6. TY PE OF PROJECT: I nvestment project
7. SOURCE OF PROJECT FUNDING: Donor Sought
8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE | THAT THIS PROJECT FALLS UNDER:V

Side 2. Promotion of Micro, Small, and Medium Enterprises, Startups, Entrepreneurship, and Development of
Informal Economy

9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:
The accelerate linkage of supply chain on fruits and vegetablesto ensur e the quality and safety and meet mar ket
demand iscrucial to play amajor rolein boosting the national economy through investment promotion, increasing

agricultural productivity regard market demand, in particular, increasing the rural incomes. Thisisan integral
part of the Industrial Development Plan (2015-2025) and the Strategic Plan for Agro-Industry Development.

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY:

Does this Project support to the implementation of the Cambodia Industrial Development Policy? No
11. SECTOR:
Agriculture, Fisheries& Land Management: Resear ch and Extension Services

excluding seasonal Crop production

12. PROJECT LOCATION: (Describe the location of the project and its components.)
Kampong Speu, Kandal, Prey Veng, Siem Reap, Mondul Kiri, Takeo, Phnom Penh,
13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)

1. Improvement the linkage of supply chain infrastructure of fruit and vegetable products
2. Develop thetraceability system of supply chin on fruitsand vegetables
3. Strengthening the mar ket information system and market access of fruit and vegetable products

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)
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Fruits and vegetable have contributed significantly to sustaining the national economy, high benefitsand
contributing to increasing employment opportunities and boosting growth in the agricultural sector. Thereis,
however, a wide gap between demand and supply due to some of the key factors after harvest, resulting in some
productslosing quality and safety through temperature control, storage, freight, additionally and in particular,
thereisno cool management system of the supply chain. M oreover, most of farmersareunclear planningin
production to meet the market demand. The project will focus on:

1. Strengthen the infrastructure management of fruit and vegetable through ensurethe products quality safety and
minimizing loss at minimal level.

2. Improve control of traceability system, the origin of fruitsand vegetables productsto ensure quality control and
product safety meet to the market requirement.

3. Promote agricultural business operator s through providing specific information about the needs and supply of
fruit and vegetable productsto ensure the quantity, price, and lowest costing.

15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)

There are some of reasonsthat thisproject is selected and prioritized:

1. Thelinkage of supply chain processes still in concer ned, that mostly of agriculture products sell at the farm gate
or could the point to maketheir productslosstheir price during the harvesting season, which result in significant
losses due to post-harvest technical deficiencies, including storage, delivery, distribution, added value, which
making the supply of fruit and vegetable products ar e declining and far mers get high risk to losing value addition
on their productsand agriculture business oper ator s also loss the value of product that resulting in production
decline.

2. Variationsin domestic and neighboring demand and on inter national markets

3. Partner ship between public and private institutionsis much important to promoting, sustainable, inclusive,
competitivenessin the agricultural sector.

16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)

The project will contributeto poverty reduction through increasing incomes and rural employment, which will
directly benefit to farmersor producers, agriculture business operators, processors and consumers.

17. FEASIBILITY STUDY
IsaFeasibility Study for the project required?  Yes
If YES, hasit been carried out? Not yet

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the
surrounding enviroment. Will the project assist in alleviating poverty?)

The project contributesto minimizing theimpact on people and the environment by reducing waste from damaged
products. The project has contributed significantly to increasing people'sincome, especially in rural areas, by
increasing rural investment efficiency mor e effectively.

19. CLIMATE CHANGE

a. Isany activity or output of the project related to Climate Change? Yes

If Yes, pleaseindicate Adaptation
b. How isthe project relevant to Climate Change?

Please select a Climate Change related sector of the project and fill up the contribution of the climate change related
expenditure compared to the total project cost.

Climate Change-Related Sector Percentage Climate Change Relevance

20. DISASTER RISK REDUCTION
Isany activity or output of the project related to Disaster Risk Reduction?  Yes

If Yes, pleaseindicate Preparedness

21. GENDER ANALY SIS: (How does the project affect the roles of the men and women in the project area? Will women be
actively involved in the implementation of the project?)

Women have equal rightsto perform and implement in the project. In this project, qualified women will be
prioritized in the selected position in the work activities. In addition, the project will encourage women to
participatein the project nolessthan 50%.

22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)
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The Department of Agro-Industry, Ministry of Agriculture, Forestry and Fisheries has a strong structure and
human resour ces with high sufficient capacity in technical specialists of master's degree and PhD. in agribusiness
management, marketing and analysis, product quality and safety control, domestic and international agriculture
and high experienceto implement this project.

23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any
major problems causing delaysin project implementation.)

The project will be successful and fruitful of the duration of implementation and will have a positiveimpact on the
continued implementation of the project even though the project is completed dueto the project isimplemented
and managed by a specialized government official of the Department of Agro-Industry, Ministry of Agriculture
Forestry and Fishing, and on the other hand, the projects raised in accordance with the Royal Government's
National Strategic Plan, Strategy Plan for Agriculture Development of the Ministry of Agriculture, Forestry and
Fisheries, and Strategies Plan for Development Agro-Industry of the Department of Agro-Industry. However, there
are some challengesto project delays:

1. Ensuring involvement and participation of key value chain of stakeholdersat the starting point throughout the
formulation of the task.

2. Under standing and accepting new knowledge and technologies

3. Making the possible use of highly efficient human resour ces derived from the project fund, civil society etc.

24. PROJECT PRIORITY:: (Please indicates the priority ranking of the project decided by the ministry/agency.)
1
25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)

Thereisno any donor support in this project yet.
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PART B : PROJECT COSTSAND FUNDING SOURCES
(In US$000)

2023 2024 2025 2026 2027 3yr Total Recurrent
INVESTMENT COST Budget Actual Budget Estimate = Estimate =~ Estimate = 2025-2027

Salaries 0.0 0.0 0.0 24.6 24.6 24.6 73.8 0.0
Materias + Admin 0.0 0.0 0.0 4.2 4.2 4.2 12.6 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Construction 0.0 0.0 0.0 500.0 250.0 250.0 1,000.0 0.0
Consultancy (i.e. TA) + Admin 0.0 0.0 0.0 420 420 420 126.0 0.0
Equipment+ Furniture 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Training 0.0 0.0 0.0 100.0 100.0 120.0 320.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 65.2 65.2 0.0
FUNDING SOURCES 2023 2024 2025 2026 2027 3yr Total
Budget Actual Budget Edtimate  Estimate =~ Estimate = 2025-2027

T I NS N S I I I
TR N NS S NS I I I

Cash Input 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0
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(Tota Cost - Funding Available)

Seen and Approved by
Minister

(Signature)

Date:
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