PROJECT INFORMATION SHEET P*M: 1oL

(To be allocated by MOP)

PART A : BASIC PROJECT INFORMATION

(Must be completed in all cases)

1. PROJECT NAME: Promotion of employment for personswith disabilitiesthrough improving the environment of
Women’s Development Center and strengthening the network with communitiesin Kandal

Province
2. PROJECT DATES:
PROJECT START: 3/1/2024
ESTIMATED COMPLETION: 2/26/2027
3. TOTAL PROJECT COST: $535,727
4. RESPONSIBLE MINISTRY: Ministry of Women's Affairs
RESPONSIBLE UNIT: Economic Development Department
HYMNG §rUgauiat: SRl sHAIgS gy
5. PROJECT STATUS: On Going

DETAILED PROJECT INFORMATION

6. TY PE OF PROJECT: Free-standing technical assistance

7. SOURCE OF PROJECT FUNDING: Grant

8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE | THAT THIS PROJECT FALLS UNDER:V
Side 2. Technical Skills Training

9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:

AAR Japan implemented I nclusive Education (1E) project in Khsach Kandal district of Kandal province with grant
support mainly from the Ministry of Foreign Affairs of Japan. Through the project, the school environment and
community involvement have been improved, and children with disabilities now have mor e chance to access
education. After their graduation from school, however, the employment opportunitiesfor PWDs are still very
limited dueto variousreasons. 1) lack of places where PWDs can learn quality skills by quality trainerswho

under stand the importance of disability inclusion; 2) lack of information sharing system about vocational training
opportunity for PWDs; 3) lack of under standing on the employment for PWDs among potential workplaces. In
Cambodia, females with disabilities face mor e challenges among other groups dueto disability-based and gender -
based discrimination.

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY:

Does this Project support to the implementation of the Cambodia Industrial Development Policy? No
11. SECTOR:
Gender mainstreaming Gender mainstreaming

Gender mainstreaming

Gender mainstreaming

12. PROJECT LOCATION: (Describe the location of the project and its components.)
Kandal,
13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)
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Traineesincluding personswith disabilities will acquire skills and information for getting employment at Women’s
Development Center in Kandal Province, and the under standing on employment for PWDsin the community will
be promoted.

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)

Project Name: Promotion of employment for personswith disabilities through improving the environment of
Women’s Development Center and strengthening the network with communitiesin Kandal Province

[J Organization Undertaken of the Project: Association for Aid and Relief, Japan (AAR Japan)

[J Major donor: Ministry of Foreign Affairs of Japan

[0 Project Location: Kandal province

[0 Address: (House No.15, Street 01 in Borey Piphup Thmey) Street 271, Village 11, Sangkat Teuk Laak [, Khan
Toul Kork, Phnom Penh

[J Duration of the Project: 3years

[ Total Budget: 550,655.77 USD

[0 Number of expatriate staff to work in the project: 2 (two)

[0 Number of local staff towork in the Project: 6 (six)

[J Number of expatriate volunteer working for the project: None

15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)

By implementing the project activities mentioned above, it is anticipated that the following outcomes ar e pur sued
and achieved:

1. The system to accept trainees with disabilitiesat WDC will be strengthened.
2. The system to enable traineesat WDC to get jobswill be strengthened.
3. Support by CCPWD will be facilitated to enable PWDsto get jobs.

4. A network will be established between WDC and companies and or ganizationsin Kandal Province and
neighbouring areas.

16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)

empower girlsand women will enable AAR Japan to approach girls and women with disabilities, who ar e often
mar ginalized from society. Through the 3-year project, AAR Japan will conduct a variety of activities such as:
conducting barrier-free construction and renewal of equipment for existing training course at WDC, providing
disability inclusive training and skill training for WDC staff, organizing awar enessraising on disability for WDC
trainees, creating job preparation cour se, supporting Commune Committee for PWDs (CCPWD) to organize
awar eness raising and shar e infor mation about employment and the importance of gender-equality, networking
between WDC and potential workplaces.

17. FEASIBILITY STUDY
IsaFeasibility Study for the project required?  Yes
If YES, hasit been carried out? Not yet

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the
surrounding enviroment. Will the project assist in alleviating poverty?)

non

19. CLIMATE CHANGE

a. Isany activity or output of the project related to Climate Change? No
b. How isthe project relevant to Climate Change?

Please select a Climate Change related sector of the project and fill up the contribution of the climate change related
expenditure compared to the total project cost.

Climate Change-Related Sector Percentage Climate Change Relevance

20. DISASTER RISK REDUCTION
Isany activity or output of the project related to Disaster Risk Reduction?  Yes

If Yes, pleaseindicate Mitigation

21. GENDER ANALY SIS: (How does the project affect the roles of the men and women in the project area? Will women be
actively involved in the implementation of the project?)
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Improving WDC to be moreinclusive through capacity-building of trainers and installing up-to-date equipment
will benefit not only PWDs, but also all community people including girls and women.

22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)
MOWA have ability and experiencesfor implementing

23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any
major problems causing delaysin project implementation.)

5training sessionsrelated to disability
Repair of WDC infrastructure

24. PROJECT PRIORITY: (Pleaseindicates the priority ranking of the project decided by the ministry/agency.)
4
25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)

Government of Japan
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PART B : PROJECT COSTSAND FUNDING SOURCES
(In US$000)

2024 2025 2026 2027 2028 3yr Total Recurrent
INVESTMENT COST Budget Actual Budget Estimate = Estimate =~ Estimate = 2026-2028

Salaries 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Materias + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 134.0 134.0 133.0 134.0 134.0 0.0 268.0 0.0
Construction 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Consultancy (i.e. TA) + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Equipment+ Furniture 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Training 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
FUNDING SOURCES 2024 2025 2026 2027 2028 3yr Total
Budget Actual Budget Estimate = Estimate =~ Estimate = 2026-2028

T I NS N S I I I
I N I N N S S S

Cash Input 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Japan 134.0 134.0 133.0 134.0 134.0 0.0 268.0

Roe T M

(Tota Cost - Funding Available)

Seen and Approved by
Minister

(Signature)

Date:
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