PROJECT INFORMATION SHEET P*M: 1632

(To be allocated by MOP)

PART A : BASIC PROJECT INFORMATION

(Must be completed in all cases)

1. PROJECT NAME: I nfrastructure moder nization project required by curriculum and resear ch standards

required
2. PROJECT DATES:
PROJECT START: 1/1/2026
ESTIMATED COMPLETION: 1/1/2026
3. TOTAL PROJECT COST: $39,000,000
4. RESPONSIBLE MINISTRY: Ministry of Agriculture, Forestry and Fisheries
RESPONSIBLE UNIT: Royal University of Agriculture
HYMNG GG RIRL: st g SgAminy
5. PROJECT STATUS: Planned

DETAILED PROJECT INFORMATION

6. TYPE OF PROJECT: I nvestment project

7. SOURCE OF PROJECT FUNDING: Donor Sought

8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE | THAT THISPROJECT FALLS UNDER:V
Side 3. Promotion of Agriculture and Rural Development

9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:
Curriculum moder nization project required by curriculum and resear ch standards required

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY:

Does this Project support to the implementation of the Cambodia Industrial Development Policy? Yes

Four Key Concrete Measures (Energy, Transport, and Transport Policy and M anagement)

11. SECTOR:
Unallocated

12. PROJECT LOCATION: (Describe the location of the project and its components.)
Phnom Penh,
13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)

Promote agricultural growth through increased productivity, commer cialization, agricultural diversification and
digitalization in a competitive environment that provides high quality, safe products and ensure food security by
taking into account the management of land, water and forest resour ces and fisheries

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)

Each of the goals set out in the National Agricultural Development Policy sets out indicator s and tar gets for
indicators by year and by 2030, as shown in the table below:

Strategic Goal 1: Promote a competitive agricultural production chain

Strategic Goal 2: Increase agricultural support infrastructure and trade facilitation

Strategic Goal 3: Increase the sustainable management of land, forest and fishery resour ces

Strategic Goal 4: Strengthen Gover nance and Human Resour ce Development in Agriculture

15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)
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16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)

The project will directly benefit students by receiving education from nationally standardized programs and
faculty, staff and center staff for business practice experiments.

17. FEASIBILITY STUDY
IsaFeasibility Study for the project required?  Yes
If YES, hasit been carried out? Not yet

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the
surrounding enviroment. Will the project assist in alleviating poverty?)

There may belesstimefor the basicsto learn about the environment befor e implementation.

19. CLIMATE CHANGE
a. Isany activity or output of the project related to Climate Change? Yes

If Yes, pleaseindicate Adaptation
b. How isthe project relevant to Climate Change?

Please select a Climate Change related sector of the project and fill up the contribution of the climate change related
expenditure compared to the total project cost.

Climate Change-Related Sector Percentage Climate Change Relevance

20. DISASTER RISK REDUCTION
Isany activity or output of the project related to Disaster Risk Reduction? No

21. GENDER ANALY SIS: (How does the project affect the roles of the men and women in the project area? Will women be
actively involved in the implementation of the project?)

The greatness of the priority ideasfor women in thejoint initiative of women and female studentsto study in the
agricultural commune on agricultural skills. Top Plans That Raise Top Gender

-Encour age studentsto attend the booth program, both men and women, making surethat there are at least 30%
female students

-Female students offer special opportunitiesfor scholar ships and dor mitory accommodation

-At least 20 resear ch projectsto encourage women-led.

22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)

The Royal University of Agriculture has good lessons and experiences from the implementation of the Higher
Education Quality Improvement (HEIP) project, including project documentation, leader ship, financial
management, monitoring and evaluation, procurement, major compensation projects, goods and services,
guarantees. I nternal education quality. These capabilities arereflected in the World Bank'sannual and mid-term
performance appraisal report.Delegates from the Ministry of Economy and Finance, aswell as leadersfrom the
Ministry of Agriculture, Forestry and Fisheries, praised theinstitution's ability to lead and managethe project.The
implementation of the Higher Education Quality I mprovement Project was led by the staff and officials of the
institution itself, without the involvement of foreign experts.

23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any
major problems causing delaysin project implementation.)

The project is new, incor por ating existing investment proj ects but not yet supported.
24. PROJECT PRIORITY: (Pleaseindicates the priority ranking of the project decided by the ministry/agency.)
2
25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)

The project does not yet have a supported donor.
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PART B : PROJECT COSTSAND FUNDING SOURCES
(In US$000)

2024 2025 2026 2027 2028 3yr Total Recurrent
INVESTMENT COST Budget Actual Budget Estimate = Estimate =~ Estimate = 2026-2028

Salaries 0.0 0.0 0.0 100.0 120.0 120.0 340.0 0.0
Materias + Admin 0.0 0.0 0.0 200.0 300.0 400.0 900.0 0.0
Other 0.0 0.0 0.0 638.0 903.0 1,074.0 2,615.0 0.0
Construction 0.0 0.0 0.0 5,000.0 15,0000  15,000.0 35,000.0 0.0
Consultancy (i.e. TA) + Admin 0.0 0.0 0.0 25.0 25.0 20.0 70.0 0.0
Equipment+ Furniture 0.0 0.0 0.0 25.0 25.0 20.0 70.0 0.0
Training 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 1.0 20 20 50 0.0
FUNDING SOURCES 2024 2025 2026 2027 2028 3yr Total
Budget Actual Budget Estimate = Estimate =~ Estimate = 2026-2028

T I NS N S I I I
I N I N N S S S

Cash Input 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0
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(Tota Cost - Funding Available)

Seen and Approved by
Minister

(Signature)

Date:

Ministry of Planning, Department of Investment Planning, Tel: 023 210 698 3



