PROJECT INFORMATION SHEET P*M: 1497

(To be allocated by MOP)

PART A : BASIC PROJECT INFORMATION

(Must be completed in all cases)

1. PROJECT NAME: Development of Integrated Agriculturefor Run Ta Ek, Peak Sneng, and Svay Chek

Community
2. PROJECT DATES:
PROJECT START: 1/1/2026
ESTIMATED COMPLETION: 12/31/2028
3. TOTAL PROJECT COST: $1,000,000
4. RESPONSIBLE MINISTRY: Ministry of Agriculture, Forestry and Fisheries
RESPONSIBLE UNIT: General Directorate of Agriculture
HRMNG G USRI HESWASANIAY
5. PROJECT STATUS: Planned

DETAILED PROJECT INFORMATION

6. TYPE OF PROJECT: I nvestment project

7. SOURCE OF PROJECT FUNDING: RGC

8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE | THAT THISPROJECT FALLS UNDER:V
Side 3. Promotion of Agriculture and Rural Development

9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:

The project will contribute to enhancing climate-resilient integrated agriculture production through integrated
farming practices using climate-smart moder n agricultur e technologies, ther eby improving farmers income and
livelihoods in Run Ta Ek , Siem Reap province.

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY:

Does this Project support to the implementation of the Cambodia Industrial Development Policy? No
11. SECTOR:

Agriculture, Fisheries & Land Management: Fisheries

excluding seasonal Crop production Climate-smart agriculture production

Resear ch and Extension Services
Climate-smart agriculture production
Livestock

Climate-smart agriculture production

12. PROJECT LOCATION: (Describe the location of the project and its components.)
Siem Reap,
13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)

Theproject aimsto help farmersadopt climate-resilient integrated agriculture production through integrated
farming practices using climate-smart moder n agricultur e technologies, ther eby improving farmers income and
livelihoods in Run Ta Ek , Siem Reap province.

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)
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Theproject isintended to be Public I nvestment Program (PIP) for a period of 3 years, spanning from 2025-2027,
which will contribute to poverty alleviation effort by the Cambodian government. Thisis proposed to a strategic
project funded by the government'sinvestment budget designed specifically to help relocated peoplein Run Ta Ek
to sustainably improve their livelihoods through investment in integrated agriculture and value chain development.

The project will promote integrated farming and employ value chain approachesto link farmersto the market and
other value chain actors. These interventionswill be coordinated through 2 components:

Component 1: Climate-resilient infrastructure development. This component will consist of the following outputs:
- Output 1.1: Development of supporting infrastructure such as net houses, ponds, animal raising facilities
- Output 1.2: Development of and community market facility

Component 2: Adoption of integrated farming practices. Thiscomponent will consist of the following outputs:
- Output 2.1: Knowledge transfer to target beneficiariesin integrated farming and value chain development
- Output 2.2: Market linkage and moder n cooper ative development

15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)

Run Ta Ek islocated in Tani village, Run Ta Ek commune, Siem Reap province's Banteay Srey district. It hasbeen
developed by the Apsara Authority to Run Ta Ek natural village mainly accommodating the people who have
relocated voluntarily from Angkor Archaeological Park and provided with land for settlement and agriculture.
Based on provincial authority, currently there are about 60,445 households settling there, and the authority is
developing necessary infrastructure such asroads, clean water, sewage system, electricity, administrative services,
schools, health center, markets, among others.

With land provided for agriculture purposes, the relocated settlersneed knowledge and know-how in integrated
farming using proper technologies and support to increase sustainable agricultural production, thereby increasing
their income through product salesto markets. Provision of technical knowledge in integrated agriculture and
other necessary supporting infrastructure will contribute to improving their livelihoodsin the long-term.

16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)

People who have been relocated from Angkor Archaeological Park and volunteered to settlein Run Ta Ek.

17. FEASIBILITY STUDY
IsaFeasibility Study for the project required?  Yes
If YES, hasit been carried out? Not yet

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the
surrounding enviroment. Will the project assist in alleviating poverty?)

19. CLIMATE CHANGE
a. Isany activity or output of the project related to Climate Change? Yes

If Yes, pleaseindicate Adaptation
b. How isthe project relevant to Climate Change?

Please select a Climate Change related sector of the project and fill up the contribution of the climate change related
expenditure compared to the total project cost.

Climate Change-Related Sector Percentage Climate Change Relevance
18. Livelihoods (general) 70 Moderate

20. DISASTER RISK REDUCTION
Isany activity or output of the project related to Disaster Risk Reduction?  Yes

If Yes, please indicate Preparedness

21. GENDER ANALY SIS: (How does the project affect the roles of the men and women in the project area? Will women be
actively involved in the implementation of the project?)
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22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)

The project will beled and implemented by the General Directorate of Agriculture (GDA) of MAFF. The GDA is
the main entity which has human resour ces and capacity comprising of technical departments and substantial
experience in managing investment budget funded the government in crop sub-sector.

23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any
major problems causing delaysin project implementation.)

24. PROJECT PRIORITY: (Pleaseindicates the priority ranking of the project decided by the ministry/agency.)
2
25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)

The current potential source of budget isthe government budget spanning from 2025 to 2027. However, the project
also seeks potential support from external donors.
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PART B : PROJECT COSTSAND FUNDING SOURCES
(In US$000)

2024 2025 2026 2027 2028 3yr Total Recurrent
INVESTMENT COST Budget Actual Budget Estimate = Estimate =~ Estimate = 2026-2028

Salaries 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Materias + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Construction 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Consultancy (i.e. TA) + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Equipment+ Furniture 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Training 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 200.0 400.0 400.0 1,000.0 0.0
FUNDING SOURCES 2024 2025 2026 2027 2028 3yr Total
Budget Actual Budget Estimate = Estimate =~ Estimate = 2026-2028

T I NS N S I I I
TR N NS S NS I I I

Cash Input 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0

EEEETTT I I N S (N N S

Ruone TR

(Tota Cost - Funding Available)

Seen and Approved by
Minister

(Signature)

Date:
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