PROJECT INFORMATION SHEET P*M: 1453

(To be allocated by MOP)

PART A : BASIC PROJECT INFORMATION

(Must be completed in all cases)

1. PROJECT NAME: Sustainable and Equitable Eye-health through Integrated People-centred Eye Care (SEE-

|PEC)
2. PROJECT DATES:
PROJECT START: 6/26/2023
ESTIMATED COMPLETION: 12/31/2026
3. TOTAL PROJECT COST: $347,275
4. RESPONSIBLE MINISTRY: Ministry of Women's Affairs
RESPONSIBLE UNIT: Women'sand Health Department
HYMNG UG RITAT: swnys(piSanjemn
5. PROJECT STATUS: On Going

DETAILED PROJECT INFORMATION

6. TYPE OF PROJECT: Free-standing technical assistance

7. SOURCE OF PROJECT FUNDING: Grant

8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE | THAT THISPROJECT FALLS UNDER:V
Side 2. Technical Skills Training

9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:

This project will contribute to theimplementation of the Royal Government of Cambodia’'s Rectangular Strategy
for Empoyment Growth, Equity and Efficiencyy,Phase4 of thefirst rec

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY:

Does this Project support to the implementation of the Cambodia Industrial Development Policy? Yes
11. SECTOR:
Health Health

12. PROJECT LOCATION: (Describe the location of the project and its components.)
Tbong Khmum, Kampong Chhnang, Kampong Thom, Preah Sihanouk, Kampong Speu, Kandal,
13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)

This Project aimsto sensitize an I ntegrated People-Centered Eye Care (IPEC) approach at the provincial and
primary health levels.

This Project ensures sustainable, equitable and quality eye care services and nutrition for those most in need,
especially for women, girls, people with a disability, ethnic minorities, people in poverty and thoseresiding in
remote locations by increasing awar eness of the rights of women and families to access information and eye health
services.

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)

Ministry of Planning, Department of Investment Planning, Tel: 023 210 698 1



This Project will focus on the eye health system strengthening and service delivery following the IPEC approach. At
the end of the project implementation, we expect to see ‘All peoplein thetarget areas can freely access quality,
affordable, equitable, inclusive, and friendly eye health services and nutrition. This end-of-project outcome will be
achieved through the combination of four main immediate project outcomes and outputs:

Outcome 3: All community members are awar e of, have accessto and provide feedback on eye health services.

- Output 3.1: Community awar eness on the need to access eye health servicesisincreased.

- Output 3.2: Two-way communication mechanism established between communities and eye health service
providersto improve eye car e Services.

Outcome 4: Quality, affordable, accessible, equitable, inclusive, and friendly eye health services are available at
secondary and primary health facilitiesfor all people.

15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)

This project contributes to the implementation of the Royal Government of Cambodia's commitment to achieve by
2030, focusing on improving the health and well-being of the target population, especially women and children, and
increasing women's awar eness of eye health servicesand nutrition. All these activitiesarein linewith the 5th
Rattanak Women's Strategic Plan in the second strategic point on the promotion of education for women and
children, and the third strategy on the promotion of the health of women and girls, the prevention and control of
non-communicable diseases. Infection and nutrition.

16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)

Direct beneficiaries:

 Central officials of Women Affairs; 17 staffs

« Provincial, district and department officialsand CWCC: 193staffs

« Women and families from the six provinces: 16000 people (4,000 people per year)
Indirect beneficiaries:

* Women and families nationwide through digital forums: thousands of individuals

17. FEASIBILITY STUDY
IsaFeasibility Study for the project required?  Yes
If YES, hasit been carried out? Not yet

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the
surrounding enviroment. Will the project assist in alleviating poverty?)

This project supports human resour ce development, economic growth and sustainable social progress.

19. CLIMATE CHANGE
a. Isany activity or output of the project related to Climate Change? Yes

If Yes, pleaseindicate Adaptation
b. How isthe project relevant to Climate Change?

Please select a Climate Change related sector of the project and fill up the contribution of the climate change related
expenditure compared to the total project cost.

Climate Change-Related Sector Percentage Climate Change Relevance

20. DISASTER RISK REDUCTION
Isany activity or output of the project related to Disaster Risk Reduction?  Yes

If Yes, please indicate Preparedness

21. GENDER ANALY SIS: (How does the project affect the roles of the men and women in the project area? Will women be
actively involved in the implementation of the project?)

This project will provide significant benefitsto the target population, especially women and families, gain
knowledge on eye health timely care and treatment at health facilities. And gain knowledge on nutrition, improve
eating habits, nutritious food, and knowledge of long-term family financial plans.

22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)

The Department of Women's Health of the Ministry of Women's Affairs has been established for morethan 20
yearsto carry out its mandate to promote the health of women and girls, and the staff has experience in health
education for thetarget population and has sufficient capacity and skills to implement this project.

23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any
major problems causing delaysin project implementation.)
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Theproject isin the process of implementation, with the signing of a Memorandum of Under standing (MoU) and a
wor kshop to introduce the project to national and sub-national project implementation officers.

24. PROJECT PRIORITY: (Pleaseindicates the priority ranking of the project decided by the ministry/agency.)
8

25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)
The Fred Hollows Foundation ACN 070 556 642 (The Foundation)
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PART B : PROJECT COSTSAND FUNDING SOURCES
(In US$000)

2024 2025 2026 2027 2028 3yr Total Recurrent
INVESTMENT COST Budget Actual Budget Estimate = Estimate =~ Estimate = 2026-2028

Salaries 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Materias + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 162.0 0.0 162.0 0.0 0.0 0.0 0.0 0.0
Construction 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Consultancy (i.e. TA) + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Equipment+ Furniture 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Training 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 1,000.0 5,000.0 0.0 0.0 5,000.0 0.0
FUNDING SOURCES 2024 2025 2026 2027 2028 3yr Total
Budget Actual Budget Estimate = Estimate =~ Estimate = 2026-2028

T I NS N S I I I
I N I N N S S S

Cash Input 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0
The Fred Hollows Foundation 162.0 0.0 1,162.0 5,000.0 0.0 0.0 5,000.0

Roe T e e

(Tota Cost - Funding Available)

Seen and Approved by
Minister

(Signature)

Date:
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