PROJECT INFORMATION SHEET P*M: 1382

(To be allocated by MOP)

PART A : BASIC PROJECT INFORMATION

(Must be completed in all cases)

1. PROJECT NAME: PROMOTE HEALTH & FINANCIAL WELLBEING FOR WOMEN
2. PROJECT DATES:

PROJECT START: 3/1/2022
ESTIMATED COMPLETION: 2/28/2026
3. TOTAL PROJECT COST: $197,636
4. RESPONSIBLE MINISTRY: Ministry of Women's Affairs
RESPONSIBLE UNIT: Department of Women and Health, Ministry of Women’s Affairs (MoWA) and
AlA (Cambodia) Life Insurance Plc.
HYMNG G U8 AT swnys(piSanjemn
5. PROJECT STATUS: On Going

DETAILED PROJECT INFORMATION

6. TYPE OF PROJECT: Free-standing technical assistance

7. SOURCE OF PROJECT FUNDING: Grant

8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE | THAT THISPROJECT FALLS UNDER:V
Side 1: Enhancement of Quality of Education, Sports, Science, and Technology

9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:

The project aimsto improvethe state of health and nutrition and will contribute to the implementation of the Royal
Government of Cambodia's Rectangular Strategy for Employment Growth, Equity and Efficiency, Phase 4 of the
first rectangle, the third anglerelated to public health and nutrition, and the National Strategic Development Plan
for the year. 2019-2023

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY:

Does this Project support to the implementation of the Cambodia Industrial Development Policy? Yes
11. SECTOR:
Gender mainstreaming Gender mainstreaming

Gender mainstreaming

Gender mainstreaming

12. PROJECT LOCATION: (Describe the location of the project and its components.)
Kampot, Siem Reap, Kampong Cham, Battambang,
13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)

* Increasing awar eness of the rights of women and familiesto accessinformation and physical health services that
include cervical cancer, breast cancer and nutrition to help reduce mortality rates of women caused by these
diseases.

« Increasing awar eness of women's and families' right to information and knowledge on mental health.

» Raising awar eness of long-term financial family planning for women and familiesto live healthier, longer, better
lives.

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)
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Promote Health and Financial Wellbeing for Women project will focus on raising awar eness on physical health,
mental health and financial literacy among Cambodian women and familiesliving in the four target provinces of
Battambang, Siem Reap, Kampong Cham and Kampot. Thisisa partner ship between the Department of Women
and Health of the Ministry of Women's Affairs (“MoWA”) and Al A (Cambodia) Life Insurance Plc (“AlA
Cambodia”).

The health issues of women and familiesremain as challenges for Cambodia. M ater nal mortality remains high
while cervical and breast cancer are among the four non-transmittable diseases on therise and leading causes of
death. Alarmingly, half of all deathsin Cambodia are projected to increase further because of changing lifestyles
and environment (according to the National Multisectoral Action Plan for the Prevention and Control of
Noncommunicable Diseases 2018 — 2027). At the same time, acute and chronic malnutrition among women and
children are high, severély affecting the health and mental development of later life and increasing loss of labor,
incidences of illnesses, disability, poverty, and health car e costs (according to the Health Strategic Plan 2016-2020).
In responseto these factors, the Department of Women and Health of MoWA, in collaboration with AIA
Cambodia, has developed a project to Promote Health and Financial Wellbeing for Women with the aim of:

« Increasing awar eness of the rights of women and families to access infor mation and physical health servicesthat
include cervical cancer, breast cancer and nutrition to help reduce mortality rates of women caused by these
diseases.

« Increasing awar eness of women's and families' right to information and knowledge on mental health.

 Raising awar eness of long-term financial family planning for women and familiesto live healthier, longer, better
lives.

15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)

Thisproject contributesto theimplementation of the Royal Gover nment of Cambodia's commitment to achieve
By 2030, focusing on improving the health and well-being of the target population, especially women and children,
and increasing women's awar eness of cervical and breast cancer prevention and nutrition-related knowledge. All
these activitiesarein line with the 5th Rattanak Women's Strategic Plan in the second strategic point on the
promation of education for women and children, and the third strategy on the promotion of the health of women
and girls, the prevention and control of non-communicable diseases. | nfection and nutrition.

16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)

Direct beneficiaries:

 Central officials of Women Affairs: 15 staffs

 Provincial, district and department officials: 20 staffs

« Women and families from the four provinces: 24,000 people (4,800 people per year)
Indirect beneficiaries:

* Women and families nationwide through digital forums: thousands of individuals

17. FEASIBILITY STUDY
IsaFeasibility Study for the project required?  No
If YES, hasit been carried out? Not yet

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the
surrounding enviroment. Will the project assist in alleviating poverty?)

This project supports human resour ce development, economic growth and sustainable social progress.
19. CLIMATE CHANGE
a. Isany activity or output of the project related to Climate Change? Yes
If Yes, pleaseindicate Adaptation
b. How isthe project relevant to Climate Change?

Please select a Climate Change related sector of the project and fill up the contribution of the climate change related
expenditure compared to the total project cost.

Climate Change-Related Sector Percentage Climate Change Relevance
7. Health (climate sensitive diseases) 20 Low

20. DISASTER RISK REDUCTION
Isany activity or output of the project related to Disaster Risk Reduction?  Yes

If Yes, please indicate Preparedness

21. GENDER ANALY SIS: (How does the project affect the roles of the men and women in the project area? Will women be
actively involved in the implementation of the project?)
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This project will provide significant benefitsto the target population, especially women and families, gain
knowledge on physical health, cervical cancer, breast cancer and accessto cervical cancer screening, breast cancer,
timely care and treatment at health facilities. And gain knowledge on nutrition, improve eating habits, nutritious
food, and knowledge of long-term family financial plans.

22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)

The Department of Women's Health of the Ministry of Women's Affairs has been established for morethan 20
yearsto carry out its mandate to promote the health of women and girls, and the staff has experience in health
education for thetarget population and has sufficient capacity and skillsto implement this project.

23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any
major problems causing delaysin project implementation.)

Theproject isin the process of implementation, with the signing of a Memorandum of Understanding (MoU) and a
wor kshop to introduce the project to national and sub-national project implementation officers.

24. PROJECT PRIORITY: (Pleaseindicates the priority ranking of the project decided by the ministry/agency.)
6

25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)
AlA (CAMBODIA) LIFE INSURANCE PLC.
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PART B : PROJECT COSTSAND FUNDING SOURCES
(In US$000)

2024 2025 2026 2027 2028 3yr Total Recurrent
INVESTMENT COST Budget Actual Budget Estimate = Estimate =~ Estimate = 2026-2028

Salaries 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Materias + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Construction 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Consultancy (i.e. TA) + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Equipment+ Furniture 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Training 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 34.0 0.0 34.0 34.0 0.0 0.0 34.0 0.0
FUNDING SOURCES 2024 2025 2026 2027 2028 3yr Total
Budget Actual Budget Estimate = Estimate =~ Estimate = 2026-2028

T I NS N S I I I
TR N NS S NS I I I

Cash Input 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 34.0 0.0 34.0 34.0 0.0 0.0 34.0

Ruane TR T

(Tota Cost - Funding Available)

Seen and Approved by
Minister

(Signature)

Date:
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