PROJECT INFORMATION SHEET P*M: 128t

(To be allocated by MOP)

PART A : BASIC PROJECT INFORMATION

(Must be completed in all cases)

1. PROJECT NAME:  Agriculture Value Chain Competitiveness and Safety Enhancement Project (ACSEP)
2. PROJECT DATES:

PROJECT START: 1/1/2021
ESTIMATED COMPLETION: 12/31/2027
3. TOTAL PROJECT COST: $110,060,000
4. RESPONSIBLE MINISTRY: Ministry of Agriculture, Forestry and Fisheries

RESPONSIBLE UNIT:
HIMN G $ U8 AL

5. PROJECT STATUS: On Going

DETAILED PROJECT INFORMATION

6. TY PE OF PROJECT: I nvestment project
7. SOURCE OF PROJECT FUNDING: Mix of RGC, Grant and L oan
8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE | THAT THIS PROJECT FALLS UNDER:V

Side 2. Promotion of Micro, Small, and Medium Enterprises, Startups, Entrepreneurship, and Development of
Informal Economy

9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY::

Does this Project support to the implementation of the Cambodia Industrial Development Policy? No
11. SECTOR:
Seasonal Crop Production: Rice and other Seasonal Crop Production: Rice and other

Seasonal Crop Production: Rice and other

Seasonal Crop Production: Rice and other

12. PROJECT LOCATION: (Describe the location of the project and its components.)
Tbong Khmum, Kampong Thom, Siem Reap, Preah Vihear, Otdar Meanchey, Kampong Cham,
13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)

Project will strengthen value chains of competitive agricultural products such as cassava, mangoes, cashew,
vegetable and Native chicken

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)

The project will: (1) facilitate accessto credit for agro-enter prises(50) and agricultural cooper atives(230), aswell as
native chicken raising far mer s(200) and commer cial chicken producer (50), (2) promote viable market links among
agro-enterprises, agricultural cooper atives and native chicken raising farmersand producers and enhance food
safety and quality, (3) mprove farm-to-market connectivity.

15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)
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Cambodia has limited value addition to agriculture, poor accessto finance and weak and deteriorating farm-to-
mar ket road network. By considering to these drawbacks, the project will strengthen value chains of competitive 5
agricultural productsin thetargeted provinces by providing the technical and financial supportswhiletherural
roadswill beimproved. This project will ensurethe whole value chain will beimproved.

16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)

The project will benefit about 230 agricultural cooper atives(about 27,000households) and about 50 agribusiness as
well as 200 chicken raising farmers and 50 commercial chicken producers.

17. FEASIBILITY STUDY
IsaFeasibility Study for the project required?  No
If YES, hasit been carried out? Not yet

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the
surrounding enviroment. Will the project assist in alleviating poverty?)

Regar ding the Social and Environment impact: theproject isclassified as Category C, which meansit hasa low
impact on the people surrounding the target project areas. Moreover, ACSEP hasthree components such as
outputl, output2, and output3. Outputl was implemented by the Ministry of Economics and Finance (M EF), which
aims enhancement of agricultural value chain financing by facilitating access to credit for 230 agricultural

cooper atives (27000 households) and 50 agribusinesses. | n addition, Output2 was implemented by the Ministry of
Agricultural Forestry and Fisheries (MAFF), which aim to strengthen agricultural value chain linkage and safety
aswell asto promote viable market link among agr o-enter prises (AE), agricultural cooperatives (AC), native
chicken-raising farmers, and chicken producers, and enhance food safety and quality. The Ministry of Rural
Development (MRD) aimsto enhance agricultural value chain connectivity to improve farm-to-mar ket
connectivity. Based on what we have all output, thisproject isa highly positive impact on the farmerswith many
benefits and opportunitiesfor them aswell astheir standard of living will be changed for the better than before.
Therefore, the project has no impact and reduces poverty by providing many benefits and opportunities such as
financing support, agricultural market linkage, agricultural connectivity, and enhancing food quality and safety.

19. CLIMATE CHANGE
a. Isany activity or output of the project related to Climate Change? No

b. How isthe project relevant to Climate Change?

Please select a Climate Change related sector of the project and fill up the contribution of the climate change related
expenditure compared to the total project cost.

Climate Change-Related Sector Percentage Climate Change Relevance

20. DISASTER RISK REDUCTION
Isany activity or output of the project related to Disaster Risk Reduction? No

21. GENDER ANALY SIS: (How does the project affect the roles of the men and women in the project area? Will women be
actively involved in the implementation of the project?)

Asmentioned in question number 18, every output has strongly empowered women's participation, but it isnot
affecting the roles between men and women. In addition, outputl has developed an environment social management
system or information sheet for PFIs proposal, which thistemplate will help women farmers easy to accessfinical
credit. Output2 has encouraged women as ACs, AEs, native chicken-raising farmers, and chicken producers.
MAFF as output2 has been selecting PACs 26,914 pax (F: 17,842 pax, 66% ), AEs 4,314 pax (F2,804 pax, 65%), 280
of poultry (F 64%). Theresults show that women have a higher percentage involved in this project than men.
Moreover, output3 implement by MRD, which they have a strategic plan to giveroad safety training to women at
50%, and also recruited among local hiresfor skilled and unskilled positionsto involvein the project. MRD has
been developing infrastructure plansincluding for rural road rehabilitation and building construction, which will
integrate socially-inclusive and gender -responsive design consider ations such as accessibility for personswith
disabilities and safety criteria such aslighting, visibility, and privacy for females, among others. As described
above, this project provides many opportunities and encour ages women to involvement in the project.

22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)

The Ministry hasthe capacity and experience to implement the project. The Ministry of Agriculture, Forestry and
Fisheries deployed technical staffsto support ACs, AEsand farmersin agricultural section. The Ministry of
Economy of Finance also work with PFIsto provideloansto ACs, AEs and farmerswhile the Ministry of Rural
Develop will improvetherural roadsin the 6 targeted provinces. These activities are being implemented by
technical staff from those 3 ministries with the assistance from national and international consultant team.

23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any
major problems causing delaysin project implementation.)
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1. The Ministry of Economy and Finance has provided credit schemesto two financial institutions; ARDB & SPNB
to provide lending proceduresto agricultural enterprises, agricultural cooperatives, including local poultry
farmers, and to date both banks have provided some agricultural enterprises already.

2. TheMinistry of Agriculture, Forestry and Fisheries hasidentified 232 agricultural cooper atives, 50 agricultural
enterprises, 201 local poultry farmers, 50 hatcheriesand 36 village veterinary. In addition, the Ministry has
provided technical training to many stakeholders.

3. The Ministry of Rural Development has completed the construction of roads: road construction in Kampong
Thom provinceis 34.58%, Preah Vihear province achieved 36.79%, Oddar M eanchey province achieved 37.38%,
Siem Reap province achieved 27.41%, Thong Khmum achieved 18.65% and Kampong Cham achieved 19.89%.

4. Dueto Covid 19 pandemics, some agricultural enterprises and some agricultural activities ceased their operation.

24. PROJECT PRIORITY:: (Please indicates the priority ranking of the project decided by the ministry/agency.)
1

25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)
RGC, ADB, AFD, AlF and JFPR
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PART B : PROJECT COSTSAND FUNDING SOURCES
(In US$000)

2023 2024 2025 2026 2027 3yr Total Recurrent
INVESTMENT COST Budget Actual Budget Estimate = Estimate =~ Estimate = 2025-2027

Salaries 210.9 2330 55.8 57.3 58.8 0.0 116.1 0.0
Materias + Admin 413.2 3375 135.2 97.9 100.5 0.0 198.4 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Congtruction 7,274.2 5,943.2 1,618.0 0.0 0.0 0.0 0.0 0.0
Consultancy (i.e. TA) + Admin 1,608.5 645.1 2,861.0 2,861.0 2,258.0 0.0 5,119.0 0.0
Equipment+ Furniture 490.2 4152 1,574.0 1,574.0 1,574.0 0.0 3,148.0 0.0
Training 505.7 100.7 0.0 0.0 0.0 0.0 0.0 0.0
Other 11,335.3 947.2 15,758.0 15,610.0 7,276.0 0.0 22,886.0 0.0
FUNDING SOURCES 2023 2024 2025 2026 2027 3yr Total
Budget Actual Budget Edtimate  Estimate =~ Estimate = 2025-2027

TN I IS N S I I I
I N I N s S s

Cash Input 0.0 191.9 897.0 834.3 791.2 0.0 16255
Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Asian Development Bank 0.0 6,160.7 5,220.2 5,183.8 4,627.7 0.0 9,8115
ASEAN Infrastructure Fund 0.0 0.0 681.9 699.0 298.4 0.0 997.4
French Development Agency 0.0 2,269.3 1,709.3 1,709.3 1,709.3 0.0 3,418.6
Other 0.0 0.0 1,000.0 1,000.0 1,000.0 0.0 2,000.0

(Tota Cost - Funding Available)
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Seen and Approved by
Minister

(Signature)

Date:
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