PROJECT INFORMATION SHEET P*M: 1205

(To be allocated by MOP)

PART A : BASIC PROJECT INFORMATION

(Must be completed in all cases)

1. PROJECT NAME: Promoting Environmental Education and Best Environmental Practices
2. PROJECT DATES:

PROJECT START: 1/1/2025
ESTIMATED COMPLETION: 12/31/2027
3. TOTAL PROJECT COST: $154,000
4. RESPONSIBLE MINISTRY: Ministry of Environment
RESPONSIBLE UNIT: Department of Environmental Education/ General Director ate of Environmental
Knowledge and Information
HIMNG $ U8 AL Ay sHtitiansagwrfstmn:insnndmsvians
5. PROJECT STATUS: Planned

DETAILED PROJECT INFORMATION

6. TYPE OF PROJECT: Free-standing technical assistance
7. SOURCE OF PROJECT FUNDING: Donor Sought
8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE | THAT THIS PROJECT FALLS UNDER:V

Side 5. Ensuring Environmental Sustainability and Readinessfor Respondingto Climate Change, aswell as
Promotion of Green Economy

9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:

The project aimsto achieve the above policy by transfor ming environmental knowledge into practice, so that
Cambaodian people will behave positively towar d the environment and sustainability will be ar chived.

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY:
Does this Project support to the implementation of the Cambodia Industrial Development Policy? No

11. SECTOR:

Environment and Conservation (includes Forestry
sector)

12. PROJECT LOCATION: (Describe the location of the project and its components.)
Kep, Preah Sihanouk, Koh Kong, Kampot,
13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)

This project aimsto promote the importance of environment and addr ess climate change for the publics, so that
they will be growing up as good person and environmental human resour ces. Environmental Education isan
important mean to achieve sustainable development.

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)
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A basic aim of environmental education isto succeed in making individuals and communities under standing the
complexity of the nature and built environments, and acquir e the knowledge, values, attitudes, and practical skills
to participatein aresponsible and effective way in anticipating and solving environmental problems. In order to
achieve this project, these components have to be done:

1. Mobility Mean: At least one van isneeded for thetraveling and equipping with the necessary educational
materials and screen display.

2. Display equipment and sound system : LED TV and its accessories, sound system, power bank/generator

3. Educational Materials: Brochure, banners, posters, and booklets on environment and climate change shall be
produced. Videos on environment and climate change will be played during the educational activities.

4. Educational Activities: The education team will travel to many placesin Cambodiato educate and delivering eco-
productsto the publics.

15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)

Our society needs people who have positive behavior toward environment in order to achieve sustainability, and
thisisproject is mainly focusing on the environmental education and changing people behavior to love environment
and nature. So, this project shall be funded and supported. Also, this project ishighly contributed to the ministry’s
strategic plan and the Rectangular Strategy Phase 4.

16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)

Thisproject will be beneficially directly to the publics, especially young students, and it will be indirectly affecting
their surrounding people aswell.

17. FEASIBILITY STUDY
IsaFeasibility Study for the project required?  No
If YES, hasit been carried out? Not yet

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the
surrounding enviroment. Will the project assist in alleviating poverty?)

Thereisno negativeimpact on people and the surrounding environment. However, it providesalot positive
impacts on the people and surrounding environment asit will transform environmental knowledge into practice
that isgood for environment and community.

19. CLIMATE CHANGE

a. Isany activity or output of the project related to Climate Change? Yes
If Yes, pleaseindicate Both
b. How isthe project relevant to Climate Change?

Please select a Climate Change related sector of the project and fill up the contribution of the climate change related
expenditure compared to the total project cost.

Climate Change-Related Sector Percentage Climate Change Relevance
11. Biodiversity and conservation 80 Very Significant
20. DISASTER RISK REDUCTION
Isany activity or output of the project related to Disaster Risk Reduction?  Yes
If Yes, pleaseindicate Preparedness

21. GENDER ANALY SIS: (How does the project affect the roles of the men and women in the project area? Will women be
actively involved in the implementation of the project?)

The project will equally engage men and women in the implementation.

22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)

The Ministry has skillsand experienceto implement the project; however, technical advisorswill be needed for
better implementation.

23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any
major problems causing delaysin project implementation.)

It isa new project and seeking financial supports.
24. PROJECT PRIORITY: (Pleaseindicates the priority ranking of the project decided by the ministry/agency.)
10
25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)

Thisisanew project and it has not got any supportsyet. So, the Public Investment isvery needed, at the same time,
seeking financial and technical supportsfrom donors.
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PART B : PROJECT COSTSAND FUNDING SOURCES
(In US$000)

2023 2024 2025 2026 2027 3yr Total Recurrent
INVESTMENT COST Budget Actual Budget Estimate = Estimate =~ Estimate = 2025-2027

Salaries 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Materias + Admin 0.0 0.0 0.0 12.0 12.0 12.0 36.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Construction 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Consultancy (i.e. TA) + Admin 0.0 0.0 0.0 6.0 6.0 6.0 18.0 0.0
Equipment+ Furniture 0.0 0.0 0.0 100.0 0.0 0.0 100.0 0.0
Training 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
FUNDING SOURCES 2023 2024 2025 2026 2027 3yr Total
Budget Actual Budget Edtimate  Estimate =~ Estimate = 2025-2027

T I NS N S I I I
TR N NS S NS I I I

Cash Input 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0
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(Tota Cost - Funding Available)

Seen and Approved by
Minister

(Signature)

Date:
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