PROJECT INFORMATION SHEET P*M: 1209

(To be allocated by MOP)

PART A : BASIC PROJECT INFORMATION

(Must be completed in all cases)

1. PROJECT NAME: The Australia-Cambodia Cooper ation for Equitable Sustainable Services Program (ACCESS)
2. PROJECT DATES:

PROJECT START: 9/17/2018
ESTIMATED COMPLETION: 9/16/2023
3. TOTAL PROJECT COST: $3,455,900
4. RESPONSIBLE MINISTRY: Ministry of Women's Affairs
RESPONSIBLE UNIT: Economic Development and L egal Protection Department
HYMNG §rugauiai: A SHAIgS v AgSanwaAmsMIMIGiGNs
5. PROJECT STATUS: Completed

DETAILED PROJECT INFORMATION

6. TY PE OF PROJECT: Free-standing technical assistance

7. SOURCE OF PROJECT FUNDING: Grant

8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE | THAT THIS PROJECT FALLS UNDER:V
Side 2. Technical Skills Training

9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:
Capacity building/Human resour ce development

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY:

Does this Project support to the implementation of the Cambodia Industrial Development Policy? No
11. SECTOR:
Gender mainstreaming Gender mainstreaming

Gender mainstreaming

Gender mainstreaming

12. PROJECT LOCATION: (Describe the location of the project and its components.)
Preah Vihear, Kampot, Kampong Speu, Mondul Kiri, Siem Reap,
13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)

The main Project outcome: Personswith disabilities and women affected by GBV benefit from accessto sustainable
,quality, inclusive services.

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)

The project collaborateswith MOWA, MOSVY/DAC and MEF to contributeto ensure;

1- Relevant RGC entities plan and utilisestheir resour ces mor e effectively for GBV and disability-related services,
in accordance with MEF guidelines

2- RGC, CSOsand private sector sustainably improve the coverage, quality and inclusiveness of servicesfor
persons with disabilities and women affected by GBV

15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)
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Thisproject aimsto improve the public servicesfor women and girls affected by gender based violence and persons
with disabilities. These groups are among the disadvantaged populations and the current public services and policy
coordination arelimited in addressing the needs of the groups. The groups need specialized services and providers
haveto specialized training, for example, psychosocial and mental health counseling, legal counseling and
procedures, forensic examinations, prosthetic and orthopedics.

16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)

Direct beneficiary groups are: women and girls affected by gender based violence and personswith disabilities.
Indirect beneficiary groups: providers of gender based violence services and of disability servicesin the target
provinces and officials of MOWA and MOSVY and DAC.

17. FEASIBILITY STUDY
IsaFeasibility Study for the project required?  Yes
If YES, hasit been carried out? Has been done

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the
surrounding enviroment. Will the project assist in alleviating poverty?)

The project contributesto poverty alleviation among the direct beneficiary groups via provision of servicesin social
supportsand in economic opportunities, i.e. skill training, job seeking/placement, financial and incubator training

19. CLIMATE CHANGE
a. Isany activity or output of the project related to Climate Change? Yes

If Yes, pleaseindicate Mitigation
b. How isthe project relevant to Climate Change?

Please select a Climate Change related sector of the project and fill up the contribution of the climate change related
expenditure compared to the total project cost.

Climate Change-Related Sector Percentage Climate Change Relevance

20. DISASTER RISK REDUCTION
Isany activity or output of the project related to Disaster Risk Reduction? No

21. GENDER ANALY SIS: (How does the project affect the roles of the men and women in the project area? Will women be
actively involved in the implementation of the project?)

The project promotes gender equality and involves community men and women with and without discability and
local authoritiesin thetarget provincesto integrate gender and violence issuesin commune development programs.

22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)

The project workswith the capable teams of MOWA, MOSVY and MEF to coor dinate project activities and
ensure good implementation.

23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any
major problems causing delaysin project implementation.)

Thisisafive-year project (2018 -2023) and as of August 2021 the project isentering its Year 4, having finished the
phase 1 (Sep 2018- Sept 2021).Progress update of the project

ACCESS s supporting Royal Government of Cambodia through Ministry of Women’s Affairsto Develop and
Implement the 3rd National Action Plan to Prevention Violence Against Women2019-2023(3rd NAPAVAW 2019-
2023).

Key majors achievements

« 3rd NAPVAW official approved, launched and disseminated to therelevant stakeholders

« 3rd NAPVAW Annual Operational Plan was developed and approved and are applied by line
ministriedinstitutions, 12 out of 20 has submitted their AOP to Ministry of Women’s Affaires

« 3rd NAPVAW M&E areestablishing.

« 2nd Cambodia Gender Assessment was conducted, approved and printed

* ACCESS support MoWA to implement 4 key strategies priorities of 3rd NAPVAW:

1. Prevention

2. Legal protection and multidisciplinary services,

3. Formulation and enfor cement of laws and policies;

4. Monitoring and evaluation.

24. PROJECT PRIORITY:: (Please indicates the priority ranking of the project decided by the ministry/agency.)
2
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25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)

DFET id the funding agency and strongly involved in the project. Other than this ,UNDP, UNFPA and
UNWOmen,1lotherNGOs and I nternational NGOs areinvolved asimplementing partners.
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PART B : PROJECT COSTSAND FUNDING SOURCES
(In US$000)

2022 2023 2024 2025 2026 3yr Total Recurrent
INVESTMENT COST Budget Actual Budget Estimate = Estimate =~ Estimate = 2024-2026

Salaries 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Materias + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Construction 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Consultancy (i.e. TA) + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Equipment+ Furniture 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Training 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 880.2 0.0 130.3 0.0 0.0 0.0 0.0 0.0
FUNDING SOURCES 2022 2023 2024 2025 2026 3yr Total
Budget Actual Budget Estimate  Estimate =~ Estimate = 2024-2026

T I NS N S I I I
TR N NS S NS I I I

Cash Input 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 880.2 0.0 130.3 0.0 0.0 0.0 0.0

Ruone TR m e

(Tota Cost - Funding Available)

Seen and Approved by
Minister

(Signature)

Date:
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