PROJECT INFORMATION SHEET

PART A : BASIC PROJECT INFORMATION

(Must be completed in all cases)

1. PROJECT NAME: Strengthening Gender Equality in Eyes Health in Cambodia
2. PROJECT DATES:

PROJECT START: 5/1/2014
ESTIMATED COMPLETION: 12/31/2018
3. TOTAL PROJECT COST: $1,677,600
4. RESPONSIBLE MINISTRY: Ministry of Women's Affairs

RESPONSIBLE UNIT:
HIMN G $ U8 AL

5. PROJECT STATUS: Completed

DETAILED PROJECT INFORMATION

6. TY PE OF PROJECT: I nvestment project
7. SOURCE OF PROJECT FUNDING: Grant

PIP No : 188
(To be allocated by MOP)

8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE | THAT THIS PROJECT FALLS UNDER:V

Side 2. Technical Skills Training
9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:

The elimination of avoidable blindness and visual impairment for women and awar eness

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY:

Does this Project support to the implementation of the Cambodia Industrial Development Policy? No
11. SECTOR:
Gender mainstreaming Gender mainstreaming

Gender mainstreaming

Gender mainstreaming

12. PROJECT LOCATION: (Describe the location of the project and its components.)

Kampong Speu, Kampot, Battambang, Pursat, Prey Veng, Kampong Thom, Kandal, Preah Sihanouk, Siem Reap,

Tbong Khmum,
13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)

Toincrease women' accessto eyes health services and participating in eyes health sector

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)

Toaddressinequitiesin eyes health in Cambodia. The project " Strengthening gender in eyes health has been
developed and invested in partner ship between the Ministry of women's affairs and Fred Hollow Foundation
through a memorandum of under standing (M oU) which was signed by minister of ministry of women's affairsand
therepresentative of Fred Hollow Foundation on 28th May 2014. The project will benefit the whole population (15
millions people) in Cambodia which 51.4% arewomen in the pur pose of increasing women's access to eyes health

service and participating in the eyes health sector.

15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)
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Cambodiaisacountry which blindness remain one of the major health and social problem dueto somebarriers
accessing to eyes health services and inadequate eyes health personal. The culture and awar eness ar e the limitation
of the accessto this eyes health servicesfor women. RAAB 2007 found that the prevalence of blindnessis higher
among female population aged over 50 yearsold, accounting for 3.4% compared to 2% in male population of the
same age.

16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)

Direct: General population especially the women and girl
Indirect: PDOWA, CCWC, WCCC, Village leader

17. FEASIBILITY STUDY
IsaFeasibility Study for the project required?  Yes
If YES, hasit been carried out? Isbeing prepared

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the
surrounding enviroment. Will the project assist in alleviating poverty?)

The social and economic status of tar get population, especially women will be improved with one of the project
outcomes and to increase accessibility and utilization of eyes car e services by women in 10 provincesin Cambodia.

19. CLIMATE CHANGE
a. Isany activity or output of the project related to Climate Change? No

b. How isthe project relevant to Climate Change?
Please select a Climate Change related sector of the project and fill up the contribution of the climate change related
expenditure compared to the total project cost.
Climate Change-Related Sector Percentage Climate Change Relevance

20. DISASTER RISK REDUCTION
Isany activity or output of the project related to Disaster Risk Reduction? No

21. GENDER ANALY SIS: (How does the project affect the roles of the men and women in the project area? Will women be
actively involved in the implementation of the project?)

- Extensiveresear ch to analyse eyes health for women completed in Cambodia

- Community awar eness for both women and men about availability of eye health services, knowledge on basic eyes
health and the value of treatment for women will beincreased

- Women will get adequate support on eye car e services

22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)

The capacity and under standing of the MoWA, MoH and FHF asregards gender equality challengesin eyes health
isstrengthening
23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any
major problems causing delaysin project implementation.)

- Launching of NR4 and sharing of printed NR4
- Coordinating with FHF to conduct extensive resear ch to analyse barriersto eyes health for women
- Conducted campaign on gender and malaria in Kampong Thom and Thong Khmum provinces

24. PROJECT PRIORITY: (Pleaseindicates the priority ranking of the project decided by the ministry/agency.)

5
25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)

Fred Hollow Foundation
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PART B : PROJECT COSTSAND FUNDING SOURCES
(In US$000)

2018 2019 2020 2021 2022 3yr Total Recurrent
INVESTMENT COST Budget Actual Budget Estimate  Estimate =~ Estimate = 2020-2022

Salaries 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Materias + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 177.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Construction 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Consultancy (i.e. TA) + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Equipment+ Furniture 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Training 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
FUNDING SOURCES 2018 2019 2020 2021 2022 3yr Total
Budget Actual Budget Estimate ~ Estimate =~ Estimate = 2020-2022

T I NS N S I I I
TR N NS S NS I I I

Cash Input 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 177.2 0.0 0.0 0.0 0.0 0.0 0.0

Ruone TR T

(Tota Cost - Funding Available)

Seen and Approved by
Minister

(Signature)

Date:
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