PROJECT INFORMATION SHEET P*M: 1o

(To be allocated by MOP)

PART A : BASIC PROJECT INFORMATION

(Must be completed in all cases)

1. PROJECT NAME: Siem Reap Urban Bypass Road Progjct
2. PROJECT DATES:

PROJECT START: 1/1/2025
ESTIMATED COMPLETION: 12/31/2027
3. TOTAL PROJECT COST: $91,329,000
4. RESPONSIBLE MINISTRY: Ministry of Public Works & Transport
RESPONSIBLE UNIT: General Department of Public Works
HYMNG §rugauiai: HYMAAOTARAIEAGE 2.8 81 {06F
5. PROJECT STATUS: On Going

DETAILED PROJECT INFORMATION

6. TY PE OF PROJECT: I nvestment project

7. SOURCE OF PROJECT FUNDING: Mix of RGC, Grant and L oan

8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE | THAT THIS PROJECT FALLS UNDER:V
Side 4. Strengthening of Social Protection System and Food System

9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:

Particularly for Siem Reap, where a world-famous cultural heritage Angkor Wat islocated, the GK C formulated
detailed provincial road network plansthrough ‘Green Urban Transport & Road Master Plan in Siem Reap,
Cambaodia’ with the assistance of the Ministry of Land, Infrastructure and Transport (MoLIT) of Korea in 2018. In
the master plan, the Urban Siem Reap Bypass has been assessed asthe 1st priority of investment in Siem Reap.

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY:
Does this Project support to the implementation of the Cambodia Industrial Development Policy? Yes

Coordination of Supporting Policies (Skillsand Human Resour ce Development, Sciences, Technology and I nnovation
Promotion, Establishment and Development of Industrial I nfrastructure, and Financing M easur es)

11. SECTOR:
Transport Roads

12. PROJECT LOCATION: (Describe the location of the project and its components.)
Siem Reap,
13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)

Themain objectives of the Project are asfollows:

(i) Tomitigatetraffic congestion and air pollution in the downtown of Siem Reap;

(ii) To promoteregional economic development by elevating inter-regional accessibility;

(iii) To strengthen competitiveness of Siem Reap asatourist city;

(iv) To expand residential areas and stimulate commer cial activitiesin the southern areas of Siem Reap, in thelong
term.

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)
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- National Road No. 6 (“NR6”) crossing Siem Reap city center isa major national arterial road which servesasthe
axis of economic development connecting Phnom Penh, Siem Reap and Thailand. Theinsufficient capacity of NR6
to meet increased traffic demand has caused seriousinconvenience in commer cial activities such astrade between
Cambodia and Thailand. In addition, traffic congestion and air pollution along the NR6 in the city center
blemished thereputation of Siem Reap asatourist city.

- The Urban Siem Reap Bypass (“NR6-1”) has been suggested under these circumstances, (i) to divert the traffic
flow on NR6 away from the Siem Reap city center, with particular focus on the long-distance heavy goods vehicles
traver sing between Phnom Penh and the bordersto Thailand in the East, (ii) to mitigate traffic congestion in
downtown of Siem Reap, (iii) to increasetransit traffic, reduce transport costs and travel time, and improve road
safety, and (iv) to establish the outer circular road network based in Siem Reap.

- Thelong term effect of NR6-1is (i) to generate commercial activities and expand theresidential areasto the
southern part of thecity, (ii) to promote sustainable economic and wor Id-class tourism development in Siem Reap,
aswell asfacilitate regional connectivity in the Mekong Region, particularly the Greater Mekong Sub-region

(GM S)’s Southern Economic Corridor, (iii) to establish a new town and commercial sphere based on the Siem Reap
Bypass, and (iv) to giveriseto increased use of NR63 which leadsto the Great Tonle Sap Laketo the South from
the city viaitsjunction with the proposed bypass.

- The MPWT first introduced this project to KEXIM Phnom Penh Representative Office through EDCF Quarterly
Portfolio Review Meeting in May 2019, as part of the new project list seeking EDCF financing. Followed by further
consultation with the MEF and the KEXIM Headquarter Mission during EDCF Working Level Discussionsin
Cambodia in June 2019, EDCF and the M EF agreed to support EDCF feasibility study for the Project. And later,
the MEF requested for EDCF assistance for the project feasibility study on October 2, 2019.

15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)

National Road No. 6 (“NR6”) crossing Siem Reap city center isamajor national arterial road which servesasthe
axis of economic development connecting Phnom Penh, Siem Reap and Thailand. Theinsufficient capacity of NR6
to meet increased traffic demand has caused seriousinconvenience in commer cial activities such astrade between
Cambodia and Thailand. In addition, traffic congestion and air pollution along the NR6 in the city center
blemished thereputation of Siem Reap asatourist city.

16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)

L ocal People and Siem Reap Governor will directly benefit from this project. The Cambodian peopleswho arein
difference province will indirectly benefit from this project.

17. FEASIBILITY STUDY
IsaFeasibility Study for the project required?  Yes
If YES, hasit been carried out? Not yet

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the
surrounding enviroment. Will the project assist in alleviating poverty?)

The project will alleviate such:

1- improvethetransportation facility in the city
2- improve the fresh environment in the city

3- to minimizetraffic congestion in the city

19. CLIMATE CHANGE
a. Isany activity or output of the project related to Climate Change? Yes

If Yes, pleaseindicate Adaptation
b. How isthe project relevant to Climate Change?

Please select a Climate Change related sector of the project and fill up the contribution of the climate change related
expenditure compared to the total project cost.

Climate Change-Related Sector Percentage Climate Change Relevance
4. Climate change proofing of Infrastructure 0 No Relevance

20. DISASTER RISK REDUCTION
Isany activity or output of the project related to Disaster Risk Reduction?  Yes

If Yes, please indicate Preparedness

21. GENDER ANALY SIS: (How does the project affect the roles of the men and women in the project area? Will women be
actively involved in the implementation of the project?)
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22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)

23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any
major problems causing delaysin project implementation.)

24. PROJECT PRIORITY: (Pleaseindicates the priority ranking of the project decided by the ministry/agency.)
1

25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)
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PART B : PROJECT COSTSAND FUNDING SOURCES
(In US$000)

2023 2024 2025 2026 2027 3yr Total Recurrent
INVESTMENT COST Budget Actual Budget Estimate = Estimate =~ Estimate = 2025-2027

Salaries 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Materias + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 1,381.0 2,766.0 2,766.0 1,152.0 6,684.0 0.0
Construction 0.0 0.0 0.0 239060 239060 11,9530 59,765.0 0.0
Consultancy (i.e. TA) + Admin 0.0 0.0 11,8280 1,506.0 1,506.0 775.0 3,787.0 0.0
Equipment+ Furniture 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Training 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 18,512.0
FUNDING SOURCES 2023 2024 2025 2026 2027 3yr Total
Budget Actual Budget Edtimate  Estimate =~ Estimate = 2025-2027

T I NS N S I I I
I N I e s IO s I

Cash Input 0.0 0.0 1,381.0 2,766.0 2,766.0 1,152.0 6,684.0
Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Republic of Korea 0.0 0.0 11,828.0 25,412.0 25,412.0 12,728.0 63,552.0

(Tota Cost - Funding Available)

Seen and Approved by
Minister

(Signature)

Date:
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