PROJECT INFORMATION SHEET P*M: 148

(To be allocated by MOP)

PART A : BASIC PROJECT INFORMATION

(Must be completed in all cases)

1. PROJECT NAME: Community Fisheries Management and Strengthenth
2. PROJECT DATES:

PROJECT START: 1/1/2024
ESTIMATED COMPLETION: 12/31/2026
3. TOTAL PROJECT COST: $3,000,000
4. RESPONSIBLE MINISTRY: Ministry of Agriculture, Forestry and Fisheries
RESPONSIBLE UNIT: Fisheries Administration
HAMNG g8 aiat: Pt akiday)
5. PROJECT STATUS: Planned

DETAILED PROJECT INFORMATION

6. TY PE OF PROJECT: I nvestment project

7. SOURCE OF PROJECT FUNDING: Mix of RGC, Grant and L oan

8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE | THAT THIS PROJECT FALLS UNDER:V
Side 1. Development of Labor Market

9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:

The project would impact on the management, development and conser vation of fisheriesresourcesto contributeto
achievethevision, goal and objectives of fisheries management, in particular

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY::

Does this Project support to the implementation of the Cambodia Industrial Development Policy? No
11. SECTOR:
Agriculture, Fisheries& Land Management: Fisheries

excluding seasonal Crop production

12. PROJECT LOCATION: (Describe the location of the project and its components.)
All Provinces,

13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)
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a. To Build the capacity of human (fisheries officials, local authorities, and community fisheries or ganizations
through training, workshops, and study tours) on fisheries management

b. To strengthen community fisheries (CF) in protecting and managing fisheriesresourcesin CF areas, reservoirs,
and flooded forest. To provide legality to established CFsthrough registration; re-election; revision/formulation of
CF plan; mapping; and boundary demar cation.

c. To provide the under standing on the importance of participating in the protection of fisheriesresourcesand
other natural resourcesthrough community fisheries and how this affectstheir ability to diversify their livelihood
optionsto publicity, partnersand line agencies.

d. To develop and effectively inspire communicating and information system to a wider group of local communities
in order to improvetheir under standing of the fisherieslaw, and other relevant normswhich areinvolved in
community fisheriesroles and rights.

e. Todiversify livelihood optionsto support to the CFi member s’ income and well-being, and then particularly to
motivate their active participation in effective protection and management fisheriesresourceswithin their CFi
fisheriesdomain.

f. To motivate community fisheries organizations, their membersand the local authority work hand in hand asa
network which gradually ensure volunterry participation in management and conservation, and sustainable use of
natural resourcesat the ground level.

g. To Provide equipment and facilitiesfor their effective function

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)

To manage and conserve fisheriesresourcesfor the sustainable use and management through local participation
based on community fisheries management and development in order to achievetheimprovement of local people
livelihoods by increaseing fish stock and catch for family food security and income gener ation.

15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)

Sincefisheriesreform in 2000, 516 community fisheries (CFi) have been established in the community fisheries
area of inland and coastal of Cambodian waters, aimed at empowering CFis’ rightsto accessing, protecting,
managing and conserving of fisheriesresources. In supporting to thisreform, collectively participate from the CFis
are encouraged and seen astheindicatorsto reflect the adaptive co-management practicein fisheriesresour ces. It
was dueto the aware of this, fisheriesadministration together with its development partnersand line agencies have
actively been assisting community fisherieslocated in several important part of fisheries domains, such asthe Tonle

Sap Great Lake, Coral/Seagrassmangrove areas, and Upper Mekong River, through improving their legality,
knowledge, livelihoods, and especially to build their capacity in protection and management of CFi’ fisheries
resour ces. Likewise, other established CFi in the Lower part of the Mekong River and other fisheries domains also
need the support. However, it was dueto the limitation of fund sour ce, some of communities located around the
Lower Mekong River and other floodplains ar e getting less support from either government program or NGOSs,
leading to imbalance in co-managing and conserving of fisheriesresour ces, and unableto get healthy environment
for thewhole fisheries ecosystem. In order to escape from such gap, therefore, FiA put alot of effortsto find the
opportunity to support communities and try to collabor ate with development partnersfor the sake of strengthening
of existing CFi and harmonizing fisheriesresourcesin Cambodia’ water bodies.

16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)
Community Fisheries Members, Fisher and Stakeholders

17. FEASIBILITY STUDY
IsaFeasibility Study for the project required?  No
If YES, hasit been carried out? Not yet

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the
surrounding enviroment. Will the project assist in alleviating poverty?)

No, It does not requirethe study.
19. CLIMATE CHANGE
a. Isany activity or output of the project related to Climate Change? No
b. How isthe project relevant to Climate Change?

Please select a Climate Change related sector of the project and fill up the contribution of the climate change related
expenditure compared to the total project cost.

Climate Change-Related Sector Percentage Climate Change Relevance

20. DISASTER RISK REDUCTION
Isany activity or output of the project related to Disaster Risk Reduction? No
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21. GENDER ANALY SIS: (How does the project affect the roles of the men and women in the project area? Will women be
actively involved in the implementation of the project?)

Gender play important role in the project. Women ar e encour age to participate in the project activities. The target
is40% women involvement.

22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)

The MAFF has sufficient capacity to implement the project activities. The staff haslong term experiencesin
implementing community fisheries management since 2000. MAFF haslead consultation and for mulate the policy
for the community management, and provide capacity building to the community.

23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any
major problems causing delaysin project implementation.)

MAFF hasfacilitated the consultation with local communities and other stakeholdersto formulate legal documents
of the community and provide the official registration of up to 394 communities. All most all the communities got
CFi agreement, area management plan, internal rules and regulation. The communities got capacity building
through training, workshop, and study tour related to sharing experiences and lear ning from each other about
fisheries management, legal under standing and livelihood activities. The communities got support from the
government and NGO, | Os and regional fisheries organizations.

24. PROJECT PRIORITY: (Pleaseindicates the priority ranking of the project decided by the ministry/agency.)
1
25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)

So far the activities were implemented by the national budget of the Royal Gover nment of Cambodia and
participated in theimplementation by ADB, DFID/DANIDA and currently by EU. The EU pledge the support from
2015 to 2018.
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PART B : PROJECT COSTSAND FUNDING SOURCES
(In US$000)

2023 2024 2025 2026 2027 3yr Total Recurrent
INVESTMENT COST Budget Actual Budget Estimate = Estimate =~ Estimate = 2025-2027

Salaries 0.0 0.0 0.0 950.0 950.0 950.0 2,850.0 0.0
Materias + Admin 0.0 0.0 0.0 30.0 30.0 30.0 90.0 0.0
Other 0.0 0.0 0.0 20.0 20.0 20.0 60.0 0.0
Construction 0.0 0.0 0.0 10.0 10.0 10.0 30.0 0.0
Consultancy (i.e. TA) + Admin 0.0 0.0 0.0 20.0 20.0 20.0 60.0 0.0
Equipment+ Furniture 0.0 0.0 0.0 20.0 20.0 20.0 60.0 0.0
Training 0.0 0.0 0.0 200.0 200.0 200.0 600.0 0.0
Other 0.0 0.0 0.0 50.0 50.0 50.0 150.0 0.0
FUNDING SOURCES 2023 2024 2025 2026 2027 3yr Total
Budget Actual Budget Edtimate  Estimate =~ Estimate = 2025-2027

T I NS N S I I I
I N I N N S S S

Cash Input 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0
European Commission 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Ruone T T

(Tota Cost - Funding Available)

Seen and Approved by
Minister

(Signature)

Date:
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