
1. PROJECT NAME:

7. SOURCE OF PROJECT FUNDING:

6. TYPE OF PROJECT:

DETAILED PROJECT INFORMATION

5. PROJECT STATUS:

4. RESPONSIBLE MINISTRY:

3. TOTAL PROJECT COST:

ESTIMATED COMPLETION:

PROJECT START:

2. PROJECT DATES:

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)

13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)

11. SECTOR:

9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:

12. PROJECT LOCATION: (Describe the location of the project and its components.)

8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE I THAT THIS PROJECT FALLS UNDER:V

Cambodia Agricultural Sector Diversification Project

7/3/2019

7/30/2024

$101,670,062

Ministry of Agriculture, Forestry and Fisheries

On Going

Investment project

Concessional Loan

Side 2.  Promotion of Micro, Small, and Medium Enterprises, Startups,   Entrepreneurship, and Development of 
Informal Economy 

Agriculture, Fisheries & Land Management: 
excluding seasonal Crop production

Diversification Agriculture Value chain and infrastructure

Kandal, Preah Vihear, Tbong Khmum, Kampong Cham, Phnom Penh, Kampong Speu, Kampong Chhnang, 
Battambang, Ratanak Kiri, Siem Reap, Kratie, Mondul Kiri, Stung Treng, 

To facilitate the development of value chains in diversified agriculture sector products in selected geographical 
areas in Cambodia, and to provide immediate and effective response in case of an eligible crisis or emergency.

PROJECT INFORMATION SHEET

PART A : BASIC PROJECT INFORMATION
(Must be completed in all cases)

PIP No : 991

(To be allocated by MOP)

Research and Extension Services

Livestock

RESPONSIBLE UNIT:

អង ព ទទួល ខុស តវ: អង ពស មបស មលគេ ង
Project Coordination Office, MAFF

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY:

NoDoes this Project support to the implementation of the Cambodia Industrial Development Policy?    
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15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)

22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)

21. GENDER ANALYSIS: (How does the project affect the roles of the men and women in the project area? Will women be 
actively involved in the implementation of the project?)

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the 
surrounding enviroment. Will the project assist in alleviating poverty?)

17. FEASIBILITY STUDY

16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)

23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any 
major problems causing delays in project implementation.)

The CASDP is designed to enhance market opportunities through an inclusive beneficiary-led approach. The 
project will have three components, plus a forth zero-allocation component for the case of an eligible crises or 
emergency. The first component represents the large part of the investments, and will be modular and scalable and 
adaptable to geographical areas and commodity/value chains. The second component focuses on institutional 
strengthening and is supposed to enhance the impact of the investments made under the first component in the 
medium and long term, ensuring sustainability and possible expansion of benefits across Cambodia. This Project 
comprises the following four components: (a) Enabling Agriculture Diversification; (b) Improving Agriculture 
Information Systems and Quality Control Management; (c) Project Management, Coordination, and Monitoring & 
Evaluation; and (d) Contingent Emergency Response.

CASDP is contributing to Rectangular Strategy Phase 4 and ASDP 2019-2023 are focused on Diversified 
agriculture value chains and infrastructures.

The project’s direct beneficiaries are small and medium farmers, organized in producer organizations or 
cooperatives, and showing potential and interest to develop their farming business; and small and medium 
agribusinesses (SMA) that are interested in a direct cooperation with farmers, POs to jointly develop their 
business/value chain. The project will have targeted information material and campaigns to reach out to female 
farmers and business owners. Additional indirect beneficiaries are all users of improved infrastructure 
improvements in market linkages, roads, and irrigation water. Improvements in data and information availability 
and access; and in quality assurance mechanisms (regulatory framework, infrastructure) will have sector-wide 
benefits.

CASDP is considering social safeguard.

Is a Feasibility Study for the project required?

If YES, has it been carried out? Not yet

No

CASDP is considering Gender.

Yes, MAFF fully has experience and capacity.

19. CLIMATE CHANGE

a. Is any activity or output of the project related to Climate Change?

If Yes, please indicate Adaptation

Yes

20. DISASTER RISK REDUCTION

Is any activity or output of the project related to Disaster Risk Reduction? No

b. How is the project relevant to Climate Change?

    Please select a Climate Change related sector of the project and fill up the contribution of the climate change related             
expenditure compared to the total project cost.

Climate Change-Related Sector Percentage Climate Change Relevance

20. Other sectors/activities 50 Moderate
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25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)

24. PROJECT PRIORITY: (Please indicates the priority ranking of the project decided by the ministry/agency.)

I. Component 1: Enabling Agriculture Diversification
• The main activities supporting agricultural diversification are related to supporting the agriculture cooperative 
(AC) by providing Matching Grant (MG) through the executing agency of Ministry of Agriculture, Forestry and 
Fisheries (MAFF-EA), and credit line opportunities from participatory financial institutions (PFIs) under the 
supervision of the implementing agency of the Ministry of Economy and Finance (MEF-IA). 
• In order to receive the above support, the agriculture cooperatives (ACs) are required to prepare diversification 
proposals/business proposals (DPr/BPr) and diversification Plan/business plan (DPl/BPl) with the support from the 
Technical Service Providers (TSPs), which signed the contract with CASDP. Then DPr/BPr and DPl and DPl/BPl 
are submitted to the Evaluation Committee (EC) and the Approval and Evaluation Committee (AEC), composed of 
representatives from the above four ministries and the private sector, for review and approval. 
• By May 2023, TSPs have supported 63 ACs to prepare the DPr/BPr. At the meantime, 34 DPls (with 40 BPls) have 
been approved by AEC to receive the matching grant. 18 DPls (with 24 BPls) from 18 ACs out of the above 
endorsed DPls have been signed to get the matching grant including 2 ACs in Battambang, 3 ACs in Kampong 
Cham, 2 ACs in Kampong Chhnang, 4 ACs in Kampong Speu, 5 ACs in Preah Vihear, and 2 ACs in Steung Treng. 
The total investment for these 24 MGs is approximately USD 1,716,554.54 for investment in cassava production 
value chain, cashew nut, GAP vegetables, lemongrass, chicken, pig, cattle and beekeeping.
II. Component 2: Supporting Public Infrastructure 
• The 43 out of 63 Diversification Proposal (DPrs) above, which were endorsed by AEC, requested the support of 
irrigation infrastructure with irrigated capacity of 2,839 hectares of land, including the rehabilitation of three (03) 
community ponds, 06 underground water system, and 05 small reservoirs and canals. 
• In addition, the Ministry of Rural Development, as implementing agency in charge of improving rural roads, has 
received the NOL from the World Bank of around 45.09 Km with the estimated cost of around USD 9,500,000 for 2
 packages. 39.66 Km are under the detailed design. The length of the rural road of around 22.53 Km in Kampong 
Cham province for 03 ACs will have the ground breaking ceremony in June 2023.  

III. Component 3: Improving Agriculture Information Systems and Quality Control Management 
• This component is implemented by technical line departments under the Ministry of Agriculture, Forestry and 
Fisheries such as General Directorate of Agriculture (GDA), General Directorate of Animal Health and Production 
(GDAHP), Department of Agro-Industry (DAI), Department of Planning and Statistics (DPS), Department of 
Agricultural Extension of the Ministry of Agriculture, Forestry and Fisheries (DEAFF), and Agricultural 
Information and Documentation Center (AIDOC). 
• This component supports the improvement of agricultural information systems, agricultural marketing, 
implementation of sanitary and phytosanitary systems, food safety and processing management. To achieve the 
above results, by May 2023, the project implementation team has finalized the ToRs and, on the process, to recruit 
the consulting firm for Feasibility Study to develop an Agricultural Information System (AIS) and consulting firm 
of Consulting firm to assess MAFF capacity in developing policy and action plan for implementation of food safety 
management systems and quality control and we expected the two-consulting firm on board in Q4, 2023. 

IV. Component 4: Project Management, Coordination, and Monitoring and Evaluation 
• This component focuses on the work related to the coordination of the entire project operation, including the 
preparation of the annual workplan and budget (AWPB) in accordance with the Project Operation Manual (POM) 
setting out the procedures of petty cash request and liquidation for the Ministry of Economy and Finance and the 
World Bank, Monitoring and Evaluation (M&E), Information Management System (MIS), Financial Management, 
Procurement, Environmental and Social safeguard and Gender Employment. 
• The project implementation team regularly monitored the project implementation, the preparation of DPr/DPls of 
ACs, the provision of agricultural inputs, vegetable, poultry and aquaculture to the beneficiary households of 
Contingent Emergency Response Component (CERC) under the framework of the Cambodia Agricultural Sector 
Diversification Project. 
• In addition, the project prepared quarterly progress report, semi-annual report and annual progress report and 
submitted them to Ministry of Agriculture, Forestry and Fisheries, Ministry of Economy and Finance, and the 
World Bank. Besides, the project also organized various training courses related to the preparation of reports, 
expenditure settlement, and environmental and social safeguard to the provincial project team at 13 target 
provinces.

V. Component 5: Contingent Emergency Response
In response to the Covid 19 pandemic in Cambodia, the Cambodia Agricultural Sector Diversification Project of 
the Ministry of Agriculture, Forestry and Fisheries activated Component 5 in order to support the livelihoods of a 
number of 15,395 households affected. These vulnerable households received agricultural inputs of vegetable for 
3,696 households, 240 net houses, 2,929 chicken cages, plastic tents and materials for catfish fingerling/frog of 2,139 
sets. To implement these activities successfully, CASDP signed contracts with three agricultural input suppliers in 
September 2021. Until now, aquaculture inputs for aquaculture have been fully (100%) completed, for vegetable 
100% completed, and the chicken production 100% completed. 
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World Bank
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INVESTMENT COST
2023 2024

Budget
2025

Estimate
2026

Estimate
2027

Estimate
3yr Total

2025-2027
Recurrent
Cost Est.Budget Actual

Operational Expenditure 884.9 0.0 1,872.7 1,101.6 565.6 0.0 1,667.2 0.0

Salaries 195.4 0.0 347.9 206.0 103.0 0.0 309.0 0.0

Materials + Admin 689.5 0.0 1,524.8 895.6 462.6 0.0 1,358.2 0.0

Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Capital Expenditure 4,426.9 2,968.0 16,703.0 7,723.7 1,030.9 0.0 8,754.6 0.0

Construction 1,500.0 2,968.0 1,111.0 421.0 0.0 0.0 421.0 0.0

Consultancy (i.e. TA) + Admin 1,860.0 0.0 3,378.6 1,804.3 313.4 0.0 2,117.7 0.0

Equipment+ Furniture 16.9 0.0 4,215.3 0.0 0.0 0.0 0.0 0.0

Training 250.0 0.0 2,498.1 1,498.4 217.5 0.0 1,715.9 0.0

Other 800.0 0.0 5,500.0 4,000.0 500.0 0.0 4,500.0 0.0

FUNDING SOURCES
2023 2024

Budget
2025

Estimate
2026

Estimate
2027

Estimate
3yr Total

2025-2027Budget Actual

Project Revenue 0.0 0.0 0.0 0.0 0.0 0.0 0.0

PART B : PROJECT COSTS AND FUNDING SOURCES
(In US$’000)

TOTAL COST 5,311.8 2,968.0 18,575.7 8,825.3 1,596.5 0.0 10,421.8 0.0

TOTAL COMMITTED 
FUNDING

5,311.8 2,968.0 18,575.701 8,825.2 1,596.5 0.0 10,421.7

FUNDING REQUIRED 0.0 0.0 -0.001 0.1 0.0 0.0 0.1

(Total Cost - Funding Available)

Seen and Approved by 
Minister

(Signature)

Date :

Government Funding 195.4 0.0 347.9 206.0 103.0 0.0 309.0

Cash Input 195.4 0.0 347.9 206.0 103.0 0.0 309.0

Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Donor Funding 5,116.4 2,968.0 18,227.801 8,619.2 1,493.5 0.0 10,112.7

World Bank 5,116.4 2,968.0 18,227.801 8,619.2 1,493.5 0.0 10,112.7
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