PROJECT INFORMATION SHEET P*M: o0

(To be allocated by MOP)

PART A : BASIC PROJECT INFORMATION

(Must be completed in all cases)

1. PROJECT NAME: Protecting and promoting the cultural heritage of the Sambor Prei Kuk Authority
2. PROJECT DATES:

PROJECT START: 1/1/2020
ESTIMATED COMPLETION:  12/31/2022

3. TOTAL PROJECT COST: $2,590,000

4. RESPONSIBLE MINISTRY:  Ministry of Culture& Fine Arts
RESPONSIBLE UNIT: Sambor Prei Kuk National Authority
HYMNG G U8 AIAT: mEithdsiyipan

5. PROJECT STATUS: Deleted

DETAILED PROJECT INFORMATION

6. TY PE OF PROJECT: Free-standing technical assistance

7. SOURCE OF PROJECT FUNDING: RGC

8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE | THAT THIS PROJECT FALLS UNDER:V
Side 3. Strengthening of Public-Private Partner ships

9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:

Contribute significantly to conserving and preserving and valuing heritagein Sambor Preikuk Park area and
providing knowledge and experience. Contribute to theimplementation of the Rectangular Strategy Policy Phase
I11 is Good Governance, asit contributesto reducing poverty of the people and increasing the number of tourists
visiting Cambodia, leading to higher national income. Conservation and sustainable development, management of
forests, water, wildlife and rubbish in area of Sambo Preikuk Park to enhance cultural and environmental
landscapesto attract more national and international visitors. Contributeto

1- peopleliving in the protected areas under stand the law and participate in the conser vation and development of
Sambor Preikuk Park complex.

2- Facilitatetourist travel and the mechanism of attracting moretouriststo visit the Parks.

3- Participate in the conservation of core areas and buffer zonesto maintain the ancient valuesand original
condition of the Park.

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY:

Does this Project support to the implementation of the Cambodia Industrial Development Policy? No
11. SECTOR:
Cultureand Arts Cultureand Fine Arts

Cultureand Fine Arts

Cultureand Fine Arts

12. PROJECT LOCATION: (Describe the location of the project and its components.)
Siem Reap,
13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)
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Thisproject aimsto preserve Prasat Sambor Preikuk, temples, sculptureswhich arein the risky condition,
resear ch and documentary for the next generation to preserve and conserve and raise the value of heritagein
Sambor Preikuk Park and servetourism. The purpose of the project also enhances and facilitatestourism services
in a highly responsible and a sustainable development and to attract moretouriststo be a sour ce of national
income.

- Increasing the potential of tourism of Sambo Prei Kuk resort complex through extensive outreach in the
international community.

- Participate in poverty reduction and improving the living of the local people through income generating revenue
from tourism.

- Increase awar eness of the priceless value of heritage both locally and internationally.

- Todevelop infrastructuresfor tourism and peoplelivingin protected areas earn income by cooperating to
continue building traditional Khmer houses and to manage the proper land use between protected areas. And land
for development.

- Improve environmental protection to green status.

- To prevent any offensesthat may occur in three protected areas (core areas, buffer zones and satellite ar eas) that
may be affecting heritage and tourists.

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)

Preserve Prasat Sambo Preikuk, strengthen the general support services, strengthen and expand tourism services,
promote and train, expand legal dissemination mechanisms, manage construction, improve physical infrastructure,
and useland in protected areas, Prasat Sambor Preikuk Park, forest management, water, wildlifr and rubbish in
Sambo Preikuk and guard posts, in the Park

15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)

Conservation of templesin the Sombo Preykuk resort, the National Heritage and World Heritage site, the
conservation of wildlife, forest area, and on the value of cultural and environmental in the of Sambor Prei Kuk
resort, to avoid the impact of residential development, tourism, land management does not impact or lose any value
of the property The cultural site of Sambo Prei Kuk (3 major values of the cultural heritage of Sambo Prek Kuk
are: universal value, ancient , original intake); Increasing the tourist potential of Sambor Prei Kuk temple complex,
strengthening and facilitating tourism servicesin theresort. High responsibility and a sustainable development, and
especially to attract touristsvisit more and morein resort that are a sour ce of national income and improve the
living of thelocal population through increasing the number of touristsvisiting Cambodia, assisting with adequate
means of protection, regular placesto prevent any offenses such as: Illegal clearing of forest land, illegal residence
construction, excavation of Tuol Boran, ancient pond, safeguard visitorsvisit the temples.

16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)

Government, Resident in the area of Sambo Prei Kuk Resort

17. FEASIBILITY STUDY
IsaFeasibility Study for the project required?  Yes
If YES, hasit been carried out? Isbeing prepared

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the
surrounding enviroment. Will the project assist in alleviating poverty?)

No effect
19. CLIMATE CHANGE
a. Isany activity or output of the project related to Climate Change? No
b. How isthe project relevant to Climate Change?

Please select a Climate Change related sector of the project and fill up the contribution of the climate change related
expenditure compared to the total project cost.

Climate Change-Related Sector Percentage Climate Change Relevance

20. DISASTER RISK REDUCTION
Isany activity or output of the project related to Disaster Risk Reduction?  Yes

If Yes, pleaseindicate Mitigation

21. GENDER ANALY SIS: (How does the project affect the roles of the men and women in the project area? Will women be
actively involved in the implementation of the project?)

No effect
22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)
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Sambo Prei Kuk National Authority hastechnical officerswho have the skills, experience and capacity to carry out
the project.

23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any
major problems causing delaysin project implementation.)

Some challenges by natural factors and funding

24. PROJECT PRIORITY: (Pleaseindicates the priority ranking of the project decided by the ministry/agency.)
21

25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)
No
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PART B : PROJECT COSTSAND FUNDING SOURCES
(In US$000)

2019 2020 2021 2022 2023 3yr Total Recurrent
INVESTMENT COST Budget Actual Budget Estimate  Estimate =~ Estimate = 2021-2023

Salaries 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Materias + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Construction 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Consultancy (i.e. TA) + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Equipment+ Furniture 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Training 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 804.0 863.0 923.0 2,590.0 0.0
FUNDING SOURCES 2019 2020 2021 2022 2023 3yr Total
Budget Actual Budget Estimate = Estimate =~ Estimate = 2021-2023

T I NS N S I I I
TR N NS S NS I I I

Cash Input 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0

EEEETTT I I N S (N N S

Ruone TR

(Tota Cost - Funding Available)

Seen and Approved by
Minister

(Signature)

Date:
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