PROJECT INFORMATION SHEET P*M: 999

(To be allocated by MOP)

PART A : BASIC PROJECT INFORMATION

(Must be completed in all cases)

1. PROJECT NAME: Enhancement projects and structural reinfor cement of temples outside Angkor Park
2. PROJECT DATES:

PROJECT START: 1/1/2025
ESTIMATED COMPLETION:  12/31/2027
3. TOTAL PROJECT COST: $1,500,000
4.RESPONSIBLEMINISTRY:  Ministry of Culture& FineArts
RESPONSIBLE UNIT: APSARA National Authority
HYMNG §rugauiai: HIYEINAHUAN
5. PROJECT STATUS: Planned

DETAILED PROJECT INFORMATION

6. TY PE OF PROJECT: I nvestment project

7. SOURCE OF PROJECT FUNDING: Donor Sought

8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE | THAT THIS PROJECT FALLS UNDER:V
Side 3. Strengthening of Public-Private Partner ships

9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:

Participate in the maintenance and preservation of Angkor World Heritage Sites and provide technical knowledge
and experience on the conservation and restoration of temples, which areindispensable resour ces.

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY::

Does this Project support to the implementation of the Cambodia Industrial Development Policy? No
11. SECTOR:
Cultureand Arts Cultureand Fine Arts

12. PROJECT LOCATION: (Describe the location of the project and its components.)
Siem Reap,
13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)

The project aimsto save the temples from dangerous situations, resear ch and document for the next generation in
the preservation and conservation of national heritage and tourism.

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)
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Thefour temples mentioned above had fallen into deterioration, and some arein grave danger asaresult of
centuries of age, war, and natural disasters. Consequently, in order to save the Templesfrom their perilous state,
we have planned to conserve and restore the four templeslisted above as follows:
1- Restoration

- Conducting resear ch and compiling paper srelating to the background of conservation as the fundamental
document for templerestoration,

- Artistic work registration,

- Measurements preparatory to restoration,

- Excavation of an ar chaeological excavation for studying the temple's construction,

- Conducting a diagnosis study by mapping the land's condition prior to repair,

- Prepar e on-site stor age/war ehouse,

- Research and discover the stone,

- Stone consolidation and treatment after restoration,

- Prior torestoration, try to install the essential elements,

- Payment of restoration materials such as sandstone, laterite, sand, and other required materials, etc.,

- Completion of the site, including cleaning, reporting, and documentation, as well as site reopening.
2-Excavation of an archeological sitefor templeresearch prior to restoration:

- Conducting a diagnosisinquiry with the mapsin order to develop atechnical work plan,

- Archeological site excavation with theintention of doing research on a historic building structure,

- Resear ch regar ding the living communities from the distant past,

- Diagnosing artifacts discovered during excavation,

- Archaeological data collection, documentation, and publication.
3- Ancient artifact management, collections, restoration, and conservation:

- Statistical analysis, restoration, and conservation of archeological excavation objects,

- Artifact registration at templeswhich isn't in order,

- Restoration of thetemple's structure and carvings.

15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)

Thisproject's selection aimsto rescue the national heritage from danger, promote itsworth, preserve historical
identity, works of art, technical training in the field of temple conservation and restoration, and make it more
appealing to tourists.

16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)

The government, aswell asall citizens, especially, thelocal community in Siem Reap Province.

17. FEASIBILITY STUDY
IsaFeasibility Study for the project required?  Yes
If YES, hasit been carried out? Isbeing prepared

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the
surrounding enviroment. Will the project assist in alleviating poverty?)

Not affect
19. CLIMATE CHANGE
a. Isany activity or output of the project related to Climate Change? No
b. How isthe project relevant to Climate Change?

Please select a Climate Change related sector of the project and fill up the contribution of the climate change related
expenditure compared to the total project cost.

Climate Change-Related Sector Percentage Climate Change Relevance

20. DISASTER RISK REDUCTION
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Is any activity or output of the project related to Disaster Risk Reduction? Yes
If Yes, pleaseindicate Mitigation

21. GENDER ANALY SIS: (How does the project affect the roles of the men and women in the project area? Will women be
actively involved in the implementation of the project?)

Not affect

22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)

The Department has sufficient capacity to carry out the project, because the department has experienced technical
staff and used to studied both locally and abr oad.

23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any
major problems causing delaysin project implementation.)

24. PROJECT PRIORITY: (Pleaseindicates the priority ranking of the project decided by the ministry/agency.)
7
25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)

No have
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PART B : PROJECT COSTSAND FUNDING SOURCES
(In US$000)

2023 2024 2025 2026 2027 3yr Total Recurrent
INVESTMENT COST Budget Actual Budget Estimate = Estimate =~ Estimate = 2025-2027

Salaries 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Materias + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Construction 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Consultancy (i.e. TA) + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Equipment+ Furniture 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Training 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 500.0 500.0 500.0 1,500.0 0.0
FUNDING SOURCES 2023 2024 2025 2026 2027 3yr Total
Budget Actual Budget Edtimate  Estimate =~ Estimate = 2025-2027

T I NS N S I I I
TR N NS S NS I I I

Cash Input 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0
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(Tota Cost - Funding Available)

Seen and Approved by
Minister

(Signature)

Date:
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