PROJECT INFORMATION SHEET P*M: %91

(To be allocated by MOP)

PART A : BASIC PROJECT INFORMATION

(Must be completed in all cases)

1. PROJECT NAME: Strengthening national biodiversity and forest carbon stock conservation through
landscape-based collabor ative management of Cambodia’s Protected Area System as
demonstrated in the Eastern Plains L andscape (CAM PAS project)

2. PROJECT DATES:

PROJECT START: 5/30/2018
ESTIMATED COMPLETION: 12/31/2021
3. TOTAL PROJECT COST: $165,317
4. RESPONSIBLE MINISTRY: Ministry of Environment
RESPONSIBLE UNIT: Department of Community Livelihood, General Directorate of Local Community
HYMNG G U8 AT SR sHimnumnass IsHEnWASuMBESYlS
5. PROJECT STATUS: Deleted

DETAILED PROJECT INFORMATION

6. TY PE OF PROJECT: Free-standing technical assistance

7. SOURCE OF PROJECT FUNDING: Grant

8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE | THAT THIS PROJECT FALLS UNDER:V
Side 3. Strengthening of Public-Private Partner ships

9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:

a. Enhance livelihoods of people and reduced poverty incidence ; a society which iscommitted to environmental
protection
b. Assurefavorable environmental sustainability; strengthening development partner ships

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY:

Does this Project support to the implementation of the Cambodia Industrial Development Policy? No

11. SECTOR:
Environment and Conservation (includes Forestry Environment and Conservation, excluding Forestry Sector
sector)

12. PROJECT LOCATION: (Describe the location of the project and its components.)
Mondul Kiri,
13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)
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« Strengthen coor dination between gover nment officials (national and provincial level) and local community
committees to enhance management and gover nance

« Clarify boundaries, land tenure, and allowed land-usage and agreement on strategic zones for community-based
activities (conservation agreements)

« Establish and promote integrated community-based natural resour ces management and collaboration with
national REDD+ project

« Enhance community based livelihoods with sustainable livelihoods programs

« Establish habitat restoration with native tree plantations and enhanced agro-forestry practices

« Increaseresour ce and livelihood security for communitiesin community protected areas (CPAS)

« Development of plan and agreement with stakeholderson natural and assisted forest regeneration and silviculture
practices

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)

Thisisaproject shared responsibilitiesamong M oE’s General Directorates and its partnerswith the focuson
natural resour ce conservation and management asto implement the work-plan and shared goals on “Strengthening
national biodiversity and forest carbon stock conservation through landscape-based collabor ative management of
Cambodia’s Protected Area System as demonstrated in the Eastern Plains Landscape in the five year project”. The
main objective of the project is attempting to enhance Cambodia’s Protected Areas System management
effectiveness and secure forest carbon through improving inter -sectoral collaboration, landscape connectivity, and
sustainable forest management.

15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)

Increase of CPAswill be part of taking responseto the sustainable conservation and management of natural

resour ceswith the participation of local peopleliving near or/and in the compound of CPAs and benefit from their
participation responding to both actual and strategic needs. Up to February 2018, Cambodia hastotally 48
protected areas (PA) and bio-diversity corridors covering approximately more than 7.5 million hectors equal to
41% of total land/territoriesunder the management of Ministry of Environment, through GDANCP and GDLC
playing roles asthe M oE representativesin managing and conservation. Meantime, the CPAsincreaseto 151
established and cover 268 villages, 84 communeswith atotal of 37,186 households, lying on 255,076 hectorsin the
48 PAsthroughout the country. These CPAs have been established based on geographical areas and suggestion
from thevillagerswho intend to take part in sustainably managing protecting and utilizing the natural resourcesin
their communitiesin or near the CPAs. The specific goals of establishing the CPAs are: (1) to conservethe natural
resour ces surrounding PAs asto ensur e the sustainable supply of the natural resourcesfor this and next
generation. (2) Improvethe natural resour ces surrounding the PAsasto balance the natural resources. (3)
implement the gover nment policies on the protection and conservation of natural resourcesat community level and
to contribute to enhancing their livelihoods. Even though increase of numbers of PAsand CPAsfrom year to year,
there are mor e strong concer nsregar ding the effectiveness of management of and safeguar ding of bio-diversity
conservation value and livelihood opportunity of community living in the protected areas with a limited community
based resources. Therapid assessment conducted by the Department of Community Livelihoods estimated that
only 10% of 151 CPAswhose committees may have adequate capacity in managing their own community and their
natural resourcesthrough forest patrolling, Eco-tourism service provision, NTFP collection with a sustainable
manner. However, 10%-20% OF CPAs have not functioned or malfunctioned dueto chronic land dispute between
community and companiesin the uncertain zoning/demar cation.

16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)

Category Description

National government official MoE Officials
Sub-national authorities PDoE, Rangers

Local authorities Commune councils

4 CPAs CPA committee/Communities
Technical consultation partners Relevant stakeholders

17. FEASIBILITY STUDY
IsaFeasibility Study for the project required?  Yes
If YES, hasit been carried out? Not yet

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the
surrounding enviroment. Will the project assist in alleviating poverty?)
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The project long term expected outcome/impact is described below:

I- Outcome 1: Strengthened national vision and support for landscape-based protected area and forest
management

1.1 Delivery of national biodiversity and protected area system strategic goals mor e coher ently, successful, and with
better inter-sectoral governance

1.2 Improved national compliance with protected area management goals - particularly for wildlife conservation,
combatingillegal trade, and maintaining forest connectivity acr oss large landscapes

1.3 Improved national support of biodiversity conservation, protected areas, and forested landscape connectivity in
support of national development goals

I1- Outcome 2: I ntegrated landscape management to safeguard forests, biodiver sity, and carbon stocksin the
Eastern Plains L andscape

2.1 Enhanced biodiver sity security and forest connectivity, with reduced emissions by harmonizing economic
development planswith forest and biodiversity conservation

2.2 Enhanced and institutionalized forest carbon stock monitoring capacity in the Eastern Plains L andscape

2.3 More effective resour ce mobilization for integrating protected area management in the Eastern Plains

L andscape

2.4 Enhanced forest cover and carbon sequestration with increased community resour ce management and
livelihood security

19. CLIMATE CHANGE
a. Isany activity or output of the project related to Climate Change? Yes

If Yes, pleaseindicate Adaptation
b. How isthe project relevant to Climate Change?

Please select a Climate Change related sector of the project and fill up the contribution of the climate change related
expenditure compared to the total project cost.

Climate Change-Related Sector Percentage Climate Change Relevance
2. Forestry 10 Low

20. DISASTER RISK REDUCTION
Isany activity or output of the project related to Disaster Risk Reduction?  Yes

If Yes, pleaseindicate Prevention

21. GENDER ANALY SIS: (How does the project affect the roles of the men and women in the project area? Will women be
actively involved in the implementation of the project?)

Gender Responsive Actions shall betaken into consideration in both the project operator (PMU) and project
implementer s-especially for technical worksand communication. For an instance: the project implementation unit
(PMVU) ischaired by one lady who isthe vice general secretariat of NCSD, Ministry of Environment. Meanwhilethe
Department of Community Livelihoods has offered a position to a female staff to play role asan administrator and
financial budgeting. In addition, the female staff also conducted field research and facilitate works at community
protected areas (CPA). At community level, at least, 30-40% arethe female CPA committee memberswho plays
important roles such as communication work, facilitate meetings, livelihood activity involvement: animal raising,
home gardening, NTF collection activities, establishing and providing Eco-tourism services along with forest
patrolling asit isled by male members.

22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)

The Department of Community Livelihoods has4 main rolesin summary as below:

1. Facilitate the establishment of CPAs

2. Promote Community Livelihoods through animal raising home gardening, water system supply and connection
3. Build capacity for CPA Committees, Community members, Commune Councilsand other stakeholders on NRM
4. Promote gover nance and disseminate various policies/laws and technical aspects on strengthening the NRM for
CPA committees, Community members, Commune Councils.

The 4 main roles will enable the project implementation to be successful and sustainable.

23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any
major problems causing delaysin project implementation.)

Eventually, the project will start later than it should dueto long procedur e and process, especially procedure for
attaining the budget package which may take long time. Therefore ,the project implementation team are not able
to star the project dueto the planned schedule/

24. PROJECT PRIORITY: (Pleaseindicates the priority ranking of the project decided by the ministry/agency.)
6
25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)

General Secretariat of National Council for Sustainable Development, Ministry of Environment
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PART B : PROJECT COSTSAND FUNDING SOURCES
(In US$000)

2019 2020 2021 2022 2023 3yr Total Recurrent
INVESTMENT COST Budget Actual Budget Estimate  Estimate =~ Estimate = 2021-2023

Salaries 6.0 6.0 6.0 6.0 0.0 0.0 6.0 0.0
Materias + Admin 13 0.0 13 0.1 0.0 0.0 0.1 0.0
Other 36 0.3 36 33 0.0 0.0 33 0.0
Construction 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Consultancy (i.e. TA) + Admin 0.0 3.0 0.0 0.0 0.0 0.0 0.0 0.0
Equipment+ Furniture 0.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Training 7.8 13.2 21 29 0.0 0.0 29 0.0
Other 26.7 8.6 334 241 0.0 0.0 24.1 0.0
FUNDING SOURCES 2019 2020 2021 2022 2023 3yr Total
Budget Actual Budget Estimate = Estimate =~ Estimate = 2021-2023

T I NS N S I I I
TR N NS S NS I I I

Cash Input 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Global Fund 46.0 311 46.4 36.4 0.0 0.0 36.4

Ruane TR

(Tota Cost - Funding Available)

Seen and Approved by
Minister

(Signature)

Date:
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