PROJECT INFORMATION SHEET P*M: %3

(To be allocated by MOP)

PART A : BASIC PROJECT INFORMATION

(Must be completed in all cases)

1. PROJECT NAME: Construction Project of NR50C Phase |: from Kampong Chhnang acrossthe Tonle Sap River
Bridge to Chranouk)

2. PROJECT DATES:

PROJECT START: 1/1/2026
ESTIMATED COMPLETION: 3/1/2029

3. TOTAL PROJECT COST: $164,330,000

4. RESPONSIBLE MINISTRY: Ministry of Public Works & Transport
RESPONSIBLE UNIT: General Department of Public Works
HAMNGGrugau{ai: HES1WA I Sanminnmi

5. PROJECT STATUS: Planned

DETAILED PROJECT INFORMATION

6. TYPE OF PROJECT: I nvestment project
7. SOURCE OF PROJECT FUNDING: Concessional Loan

8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE | THAT THIS PROJECT FALLS UNDER:V

Side 2. Enhancement of Connectivity and Efficiency in Transport and L ogistics, Energy, Water Supply and Digital
Sectors

9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:

Thefinal purposesfor the well-known “Pentagon Strategies” areto promote economic development, improve
employment rate, guarantee social equity and to improve efficiency of public sectors.

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY:
Does this Project support to the implementation of the Cambodia Industrial Development Policy? Yes

Four Key Concrete Measures (Energy, Transport, and Transport Policy and M anagement)

11. SECTOR:
Transport Roads

12. PROJECT LOCATION: (Describe the location of the project and its components.)
Kampong Thom, Kampong Chhnang,
13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)

Thisproject istheimportant road that link NR5 and NR6, and also istheimportant passageway that
connects Kampong Chhnang and Kampong Thom Province. The construction of this project can
impr ove the highway network and standard level of highway in the north western Cambodia and
reducethelength of travel between two provinces.

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)

Construction project of national road 50C from Kampong Chhnang- Kampong Thom located at the

north western of the Kingdom of Cambodia in Kampong Chhnang and Kampong Thom Province. This project has
total length 58.208km; starting point islocated in the west of Kampong Chhnang, forming a roundabout
intersection with NR5 at PK 92+400 and ending point of alignment islocated in the south of the capital of Kampong
Thom, and form aroundabout intersection at PK 161+837 of NR®6.

15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)
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The construction of thisproject isof great significance for improving the road network structure and giving full
play to therole of the comprehensive transportation system in promoting economic development.

16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)

The project completion will produce good social and economic benefitsand further promote Cambodian economic
development. The evaluation result showsthat the economic internal rate of return is 15.23% that is greater than
8% of social rate of discount. The sensitivity analysis also shows that the project has strong ability to resist therisk.
Therefore, national economy of this project isfeasible.

17. FEASIBILITY STUDY
IsaFeasibility Study for the project required?  Yes
If YES, hasit been carried out? Has been done

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the
surrounding enviroment. Will the project assist in alleviating poverty?)

Thisproject islocated in the mid-north of Cambodia, the flooded area of Tonle Sap Lake and Tonle Sap River,
classified asthe bonding topography between plain and piedmont plain. Paddy fields, wastelands and grassland
have mainly distributed at both sides of the highway. Except that there areresidents at the beginning point, ending
point and those existing sectionsto be utilized, therest of the section has been under populated. Flooding has been
severe during rainy season. But we have finished the Environmental and Social I mpact Assessment Report with the
Ministry of Environment.

19. CLIMATE CHANGE
a. Isany activity or output of the project related to Climate Change? Yes

If Yes, pleaseindicate Adaptation
b. How isthe project relevant to Climate Change?

Please select a Climate Change related sector of the project and fill up the contribution of the climate change related
expenditure compared to the total project cost.

Climate Change-Related Sector Percentage Climate Change Relevance

20. DISASTER RISK REDUCTION
Isany activity or output of the project related to Disaster Risk Reduction?  Yes

If Yes, please indicate Preparedness

21. GENDER ANALY SIS: (How does the project affect the roles of the men and women in the project area? Will women be
actively involved in the implementation of the project?)

22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)

23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any
major problems causing delaysin project implementation.)

24. PROJECT PRIORITY:: (Please indicates the priority ranking of the project decided by the ministry/agency.)
1
25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)
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PART B : PROJECT COSTSAND FUNDING SOURCES
(In US$000)

2024 2025 2026 2027 2028 3yr Total Recurrent
INVESTMENT COST Budget Actual Budget Estimate = Estimate =~ Estimate = 2026-2028

Salaries 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Materias + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Construction 0.0 0.0 0.0 1,000.0 1,000.0 1,000.0 3,000.0 0.0
Consultancy (i.e. TA) + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Equipment+ Furniture 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Training 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
FUNDING SOURCES 2024 2025 2026 2027 2028 3yr Total
Budget Actual Budget Estimate = Estimate =~ Estimate = 2026-2028

T I NS N S I I I
I N I N N S S S

Cash Input 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0
China 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Ruone T T

(Tota Cost - Funding Available)

Seen and Approved by
Minister

(Signature)

Date:
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