PROJECT INFORMATION SHEET P*M: 50

(To be allocated by MOP)

PART A : BASIC PROJECT INFORMATION

(Must be completed in all cases)

1. PROJECT NAME: The Establishment of a Single Window on the Certificate of Agricultural and Agro-Industry
Agribusinessin Cambodia

2. PROJECT DATES:

PROJECT START: 1/1/2020
ESTIMATED COMPLETION:  12/1/2022
3. TOTAL PROJECT COST: $3,340,000
4. RESPONSIBLE MINISTRY: Ministry of Agriculture, Forestry and Fisheries
RESPONSIBLE UNIT: Agro-Industrial Department
HYMNG §rUgauiai: SIA I SAI S ANNAY
5. PROJECT STATUS: Deleted

DETAILED PROJECT INFORMATION

6. TYPE OF PROJECT: I nvestment project
7. SOURCE OF PROJECT FUNDING: Donor Sought
8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE | THAT THIS PROJECT FALLS UNDER:V

Side 2. Promotion of Micro, Small, and Medium Enterprises, Startups, Entrepreneurship, and Development of
Informal Economy

9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:
Through the above-mentioned program, this project will helpsimproving the quality, safety and public health by
providing a system of assessing and monitoring on cultivation, feeding and processing of farmers, producersand

suppliersin accordance with organic or natural principles. On the other hand, it can also helps boost household and
producer sincomes, increase the number of jobsthat involved.

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY:

Does this Project support to the implementation of the Cambodia Industrial Development Policy? No
11. SECTOR:
Agriculture, Fisheries& Land Management: Resear ch and Extension Services

excluding seasonal Crop production

12. PROJECT LOCATION: (Describe the location of the project and its components.)
All Provinces,
13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)

- Establish a certificate system as a package and agricultural, agro-industrial productslogo.

- Providing convenience to producer s and someone who needed to get a service as package or a single place.
- Increasing value added and confidence in quality and safety.

- Increasing competition and promoting local agricultural products.

- Preventing fraud and unfair competitions.

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)
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Nowadays, the Ministry of Agriculture, Forestry and Fisheries doesn't have certificate system aswell as standards
of agriculture, aquaculture, poultry, food processing products, animal feeds, natural organswith no synthesis and
antibiotics. In addition, thereisno institution other than the agro-industrial department through Prakas No.358,
which is capable of carrying out all tasks as a package. Moreover, the demand for quality and safe agricultural
products, aswell as compliance with right monitoring of Prakas No.334 isin great demand because some
agricultural products in the market cannot guarantee the quality and safety for consumers. This project will be an
effective mechanism, monitoring, assessing, quality analyzing, safety of agricultural, agro-industrial products at
one place and an easy-to-use feature for manufacturers, distributors, users, and developersto access the services
from specialists from variousinstitutions as needed.

15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)

Peopleat all levels are concerned about fraud, unfair competition, quality, safety of agricultural, agro-industry
products. Based on Prakas 358 on .......... and Prakas No.334 on ..... Sub-Decree 105 and beyond the scale of agro-
industrial department can be worked as a package on agricultural, agro-industrial productsincluding agricultural
products, aquaculture, poultry, processing, quality and safely monitoring, etc.

16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)

- Those who will received benefit directly are producers, growers, consumers of agricultural, agro-industrial
products.

- Those who will received benefit indirectly are other organizationsinvolved in agriculture.

Through this project, it playsan important role, especially for processors, producers, growers, consumers, traders,
investors, and the Ministry of Agriculture, Forestry and Fisheries. 1. The quality and safety contain in agricultural
productsthat can help reduce health problems. 2. A package guide or procedure on the implementation of organic,
natural agriculturewith no synthesis and antibiotics on agricultural products, aquaculture, poultry, food
processing products, animal feeds, etc. 3. The system monitor s the performance of those rules and has a recognized
logo. 4. Farmers, Farmer's associations, Traderswill receive value added from this certificate and logo system. 5.
Promotelocal productsand brandsaswell asreduce fraud and unfair competition.

17. FEASIBILITY STUDY
IsaFeasibility Study for the project required?  Yes
If YES, hasit been carried out? Not yet

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the
surrounding enviroment. Will the project assist in alleviating poverty?)

This project not only affects the environment and society, but also promotes the environment and society by
introducing farmers, producers, processors, etc. to following organic principlesthat do not use chemical fertilizers,
antibiotics, etc. In addition, it can help to reducethe poverty of the people and increase the added value by boosting
their market for agricultural products, gaining better knowledge of the agricultural market, which improvestheir
livelihoods. The project also contributesto reducing poverty throughout the country because people have improved
their livelihoods, and also reduced their migration and reduced the cost of buying fertilizers, agricultural pesticides,
antibiotics chemicals, hormones, etc. and on the other hand, ensuring the quality of daily foods.

19. CLIMATE CHANGE
a. Isany activity or output of the project related to Climate Change? No

b. How isthe project relevant to Climate Change?

Please select a Climate Change related sector of the project and fill up the contribution of the climate change related
expenditure compared to the total project cost.

Climate Change-Related Sector Percentage Climate Change Relevance

20. DISASTER RISK REDUCTION
Isany activity or output of the project related to Disaster Risk Reduction? No

21. GENDER ANALY SIS: (How does the project affect the roles of the men and women in the project area? Will women be
actively involved in the implementation of the project?)

This project does not negatively affect the role of men and women. Because men and women ar e given equal rights
to implement this project without discrimination. On the other hand, all activities are encouraged to participating
in training, access to market information, action leading business planning, lear ning about impact, development
and other activitieslike men.

22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)
The ministry has sufficient expertise and experiencein project implementation, asthe ministry hasworked closely

with rural farmers, and the ministry also has technicians who play a significant rolein implementing. The ministry
also brought out the experience from outside to improve the project.
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23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any
major problems causing delaysin project implementation.)

Progress of the project isa well-defined and inclusive management and also the participation of local farmersand
investment in project activities. Regarding the problemsthat cause delaysin project implementation, other
institutions do not want to have the certificate system as one package in agriculture, aquaculture, poultry,
processed food, animal feeds that have none of chemical, hormone, antibiotics, etc.. And thereis no budget to
support action.

24. PROJECT PRIORITY:: (Please indicates the priority ranking of the project decided by the ministry/agency.)
2
25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)
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PART B : PROJECT COSTSAND FUNDING SOURCES
(In US$000)

2023 2024 2025 2026 2027 3yr Total Recurrent
INVESTMENT COST Budget Actual Budget Estimate = Estimate =~ Estimate = 2025-2027

Salaries 0.0 0.0 0.0 300.0 300.0 300.0 900.0 0.0
Materias + Admin 0.0 0.0 0.0 190.0 150.0 150.0 490.0 0.0
Other 0.0 0.0 0.0 100.0 100.0 100.0 300.0 0.0
Construction 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Consultancy (i.e. TA) + Admin 0.0 0.0 0.0 50.0 50.0 50.0 150.0 0.0
Equipment+ Furniture 0.0 0.0 0.0 200.0 200.0 200.0 600.0 0.0
Training 0.0 0.0 0.0 300.0 300.0 300.0 900.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
FUNDING SOURCES 2023 2024 2025 2026 2027 3yr Total
Budget Actual Budget Edtimate  Estimate =~ Estimate = 2025-2027

T I NS N S I I I
I N I N N S S S

Cash Input 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0

ESEEETT I I N N N N N N

Ruone T Mmoo

(Tota Cost - Funding Available)

Seen and Approved by
Minister

(Signature)

Date:
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