PROJECT INFORMATION SHEET P*M: 504

(To be allocated by MOP)

PART A : BASIC PROJECT INFORMATION

(Must be completed in all cases)

1. PROJECT NAME: Tradeand Cross-Border Agreements Acceleration Project
2. PROJECT DATES:

PROJECT START: 1/1/2025

ESTIMATED COMPLETION: 12/31/2027
3. TOTAL PROJECT COST: $600,000
4. RESPONSIBLE MINISTRY: Ministry of Public Works & Transport

RESPONSIBLE UNIT: General Department of L ogistic
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5. PROJECT STATUS: Planned

DETAILED PROJECT INFORMATION

6. TY PE OF PROJECT: Free-standing technical assistance

7. SOURCE OF PROJECT FUNDING: Mix of RGC, Grant and L oan

8. THE POLICY AREA OF THE PENTAGON STRATEGY PHASE | THAT THIS PROJECT FALLS UNDER:V
Side 4. Strengthening of Social Protection System and Food System

9. THE CONTRIBUTION OF THE PROJECT TO ACHIEVE THE ABOVE POLICY:

- Component 1: Implementation of zero tariffswithin the ASEAN countries

- Component 2: Implementation of all WTO Agreement

- Component 3: Further negotiations of Agreementsincluding CBTA, Bilateral Agreementsand AFAFGIT and
AFAMT.

10. SUPPORT TO CAMBODIA INDUSTRIAL DEVELOPEMENT POLICY:

Does this Project support to the implementation of the Cambodia Industrial Development Policy? No

11. SECTOR:

Transport Portsand Waterways
Logistic
Roads
Logistic
Railways
Logistic

12. PROJECT LOCATION: (Describe the location of the project and its components.)
All Provinces,

13. PROJECT OBJECTIVE: (Describe the major purpose of the project.)

- Providing a basis under standing for a mor e competitive trade environment in Cambodia through implementation
of trade agreements and lowering tariff barriers.

- Formulating a solid regulatory framework for cross-border transportation through implementation of various
agreementsincluding CBTA and AFAFGIT/AFAMT

14. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)
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The project aimsto acceler ate the negotiations and implementation of trade and cross-border agreementsin order
to lower thetrade barriersand alleviate the cross-border issuesto increase the logistics movement in theregion and
strengthening the market competitiveness of Cambodia.

15. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)

- Tariff and non-tariff barriersacross Cambodian Bordersremain Significant and ar e disadvantageousto export
industries and increasesthe import prices.

- With Cambodia being a member of WTO, it isexpected for Cambodia to meet its obligations under the
agreements, including full implementation of the WTO trade facilitation agreement with isat 60.7% rate of
implementation as of Nov. 2017

- The GMS Cross-Border Transport Agreement (CBTA) is expected to be accelerated oncethe CBTA MOU
signings are completed by all member countries. A pilot project in Cambodia, Vietham, Laos and Myanmar will be
commenced under the ASEAN Framework Agreement on the facilitation of Goodsin Transit (AFAFGIT) in 2018.
Coordination on regulatory issues such as unification of standards still need to be discussed in order to accelerate
the implementation.

- Implementation of the ASEAN Framework Agreement on Multimodal transport (AFAMT) is still to be conducted
including the development of the law on Multimodal transport.

16. BENIFITS: (Who will benefit, directly and indirectly, from the project?)

- Lower price of goods accessible to customer s with the adoption of zero tariffs.
- Increasing market competitivenessfor import industries and overall market among ASEAN
- Open and transparent trade flow with international standard.

17. FEASIBILITY STUDY
IsaFeasibility Study for the project required?  Yes
If YES, hasit been carried out? Not yet

18. SOCIAL & ENVIRONMENT IMPACT: (Briefly describe the effects of the project, if any, on the people and the
surrounding enviroment. Will the project assist in alleviating poverty?)

This project is categorized as an institutional strengthening one so that no necessity of ECC.
19. CLIMATE CHANGE
a. Isany activity or output of the project related to Climate Change? Yes
If Yes, pleaseindicate Adaptation
b. How isthe project relevant to Climate Change?

Please select a Climate Change related sector of the project and fill up the contribution of the climate change related
expenditure compared to the total project cost.

Climate Change-Related Sector Percentage Climate Change Relevance

20. DISASTER RISK REDUCTION
Isany activity or output of the project related to Disaster Risk Reduction?  Yes

If Yes, please indicate Preparedness

21. GENDER ANALY SIS: (How does the project affect the roles of the men and women in the project area? Will women be
actively involved in the implementation of the project?)

This project does not affect the role of men and women, but the project will benefit young people

22. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience required to implement the project?)
N/A

23. STATUS OF PROJECT IMPLEMENTION: (Provide a brief update on the progress of the project to date. Discuss any
major problems causing delaysin project implementation.)

N/A
24. PROJECT PRIORITY:: (Please indicates the priority ranking of the project decided by the ministry/agency.)
5
25. DONOR INVOLVEMENT: (Provide any information on current or potential donor involvement in the project.)
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-JICA
- World Bank
- KOREA
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PART B : PROJECT COSTSAND FUNDING SOURCES
(In US$000)

2023 2024 2025 2026 2027 3yr Total Recurrent
INVESTMENT COST Budget Actual Budget Estimate = Estimate =~ Estimate = 2025-2027

Salaries 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Materias + Admin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Construction 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Consultancy (i.e. TA) + Admin 0.0 0.0 0.0 200.0 200.0 200.0 600.0 0.0
Equipment+ Furniture 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Training 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
FUNDING SOURCES 2023 2024 2025 2026 2027 3yr Total
Budget Actual Budget Edtimate  Estimate =~ Estimate = 2025-2027
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Cash Input 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0
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(Tota Cost - Funding Available)

Seen and Approved by
Minister

(Signature)

Date:
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